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PRIORITY SETTING PROCESS

10/29/15
• Council and Executive team held a priority setting 

workshop

12/09/15
• Council confirmed the 4 Strategic Priority Areas

04/05/16
• Review of Four Strategy Business Plans

05/17/16
• Council Adoption of Revised Business Plans 

3/28/17
• Status report on implementation of 2-Year 

Business Plans
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WHERE WE ARE NOW:
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Much progress has been made, but still building 
the foundation:
• Caught up on CAFR’s and Audits, but these 
items revealed more challenges that need to 
be addressed (such as the 111 
Audit Findings)

• Filled key vacancies and 
re‐built the Senior 
Leadership Team

• Financial Sustainability/
Utility Rate Increases



LIKE RENOVATING A HOUSE:
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Staff has essentially been “rebuilding the house.” 

Often, the longest 
and most expensive 
aspect of this process 
is tearing out the old, 
and replacing the 
important 
components that are 
hidden beneath the 
floors and in the 
walls.

These foundational issues must be repaired before you can paint and 
decorate. Staff has been rebuilding while also implementing Council’s 
Strategic Plans. This has been challenging, but progress has been made.



KEY CHALLENGES FACED BY INTERNAL SERVICES
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Human Resources:
• Recruitments 

Finance: 
• Audit Findings

Information Technology:
• Outdated equipment, deferred maintenance, and staffing 

vacancies



CONSIDERATIONS…

Choices Between Competing Needs

On-Going Work of the Organization

Congruence between Council & Staff 
Expectations

Budget Process needs to reflect 
Strategies

Importance of Performance 
Measurements for Accountability

Achievable Priorities are Ones that 
Match Available Resources
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As stated previously, 
when creating action 
plans, the following 
items were 
considered:



QUALITY OF LIFE

PRESENTED BY: 

ERIC SONSTEGARD, 
CHAIR
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Quality of Life: Completed and on‐pace Items

Improve Safety & Quality of LifeGoal 1
• Create a renewed focus on police/community relations with underserved communities and youth 
population

• Explore alternatives for youth through recreation programs and intervention services
• Highlight our continued efforts to address domestic violence
• Examine options for long‐term sustainability of public safety to ensure an efficient and effective public 
safety service delivery model

Strengthen Neighborhood DevelopmentGoal 3Goal 3
• Focus on empowering and connecting our Inter‐Neighborhood Council Organizations, Citizen Advisory 
Groups (CAGs) and Neighborhood Watch Program

• Improve our methods of communicating with residents, businesses and neighborhoods (e.g. social 
media and tools like Nextdoor)

• Create a pilot revitalization project for Southwinds Neighborhood
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Quality of Life: Work in Progress

Improve Safety & Quality of LifeGoal 1
• Develop a rental inspection program

Address HomelessnessGoal 2Goal 2
• Identify the City’s homelessness mission and create a 5‐year plan to address homelessness

Strengthen Neighborhood DevelopmentGoal 3
• Discuss CAG goals at respective CAG meetings and develop an action plan for annual implementation
• Develop a Co‐sponsorship Policy for community events
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ORGANIZATIONAL EFFECTIVENESS

PRESENTED BY:
STEVE JANICE, 
CHAIR
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Organizational Effectiveness: Completed and On‐course Items

Accountable Corporate FoundationGoal 1Goal 1
• Ensure the 128 Recommendations outlined in the Organizational 
Assessment are implemented through the 3 phased implementation 
action plans adopted by Council in July 2015 and provide periodic 
reports to Council on the status of the implementation plans

• Ensure adequate systems are established, reviewed and updated 
within the HR department related to personnel policies and 
procedures, employee compensation, benefits, recruitments, testing 
and other HR related systems

TransparencyGoal 2Goal 2
• Prepare quarterly budget updates and have month‐end financial 
reports available on the City’s website

Organizational DevelopmentGoal 3Goal 3
• Establish a leadership development team to identify and grow 
internal leaders to fill future vacancies and attract talent

• Develop a talent development initiative to change the organizational 
culture 13



Organizational Effectiveness Pending Items

Accountable Corporate FoundationGoal 1Goal 1
• Establish an internal audit program to complete performance audits 
(e.g. overtime, golf, PACC, City Corps)

• Develop written procedures to address internal control 
recommendations from the auditors

TransparencyGoal 2Goal 2
• Initiate priority based budgeting program incorporating 
departmental performance measures and the Council Strategic 
Priorities

• Create a standardized template to present financial and other data 
to the general public

Organizational DevelopmentGoal 3Goal 3
• Develop a training program that focuses on strengthening the 
effectiveness of supervisory/management staff by establishing a 
common understanding of basic HR, IT, and fiscal policies and 
procedures 14



ECONOMIC DEVELOPMENT

PRESENTED BY: 
KYM HORNER, CHAIR
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ECONOMIC DEVELOPMENT COMPLETE OR ON‐PACE

Economic Business SustainabilityGoal 1
• Develop a comprehensive economic development strategy 

• Create and implement a City‐wide e.d. strategy
• Create a current list of City and Successor Agency assets 
for disposition and development

• Work with EDC‐VC and the Chamber to promote existing 
mentoring/consulting programs for small biz

17

Enhance Business DevelopmentGoal 2
• Create an environment conducive to business 
development
• Expand crime prevention through environmental 
design assessments for businesses

• Improve relationships and communication between 
the City and business community

• Update the temporary use zoning code and related 
procedures



ECONOMIC DEVELOPMENT COMPLETE OR ON‐PACE

One‐Stop‐ShopGoal 4
• Streamline internal process to ensure 
government  efficiencies (Ongoing as part of budget 
process)
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Revitalize DowntownGoal 5

• Develop a Downtown Revitalization vision plan
• Develop a vision and plan (with timelines) for 
downtown revitalization to create a vibrant center for 
our community, emphasizing cultural arts, diversity 
and historic assets

• Implement a Downtown Vision Plan 3‐Year 
Implementation Plan



ECONOMIC DEVELOPMENT PENDING ITEMS

Enhance Business RetentionGoal 3
• Implement an economic development plan for attracting 
and retaining business
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INFRASTRUCTURE AND NATURAL RESOURCES

PRESENTED BY
DANIEL RYDBERG, 
CHAIR
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INFRASTRUCTURE & NATURAL RESOURCES COMPLETE OR ON‐PACE
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Develop an Asset Management ProgramGoal 2
• Evaluate current assets, needs, and funding issues
• Develop an asset management funding plan

Goal 3 Funding & Goals of Master Plans Coincide

• Set rates and fees to fully recover  costs (ongoing with Utility 
Rate updates)



INFRASTRUCTURE & NATURAL RESOURCES PENDING ITEMS
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Synchronize Master Plans w/ General PlanGoal 1Goal 1
• Complete the Integrated Public Works Master Plans
• Develop a City‐wide asset management plan

Develop an Asset Management ProgramGoal 2
• Sell Unneeded assets

Goal 3 Funding & Goals of Master Plans Coincide

• Maximize funding sources

Goal 4 Monitor CIP’s and Maintain Infrastructure
• Implement CIP plans
• Catch up on deferred maintenance for City facilities

Goal 5
• Develop and implement a sustainability program
• Protect ocean and waterways

Development/Management 
of Natural Resources



Major Upcoming Issues to Consider Adding:
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1.Marijuana Ordinance
2.Immigration
3.Correcting Audit Findings (111)



SUMMARY

• Quality of Life
• Organizational Effectiveness
• Economic Development
• Infrastructure and Natural Resources

Presentation of Revised  2‐year Business 
Plans (FY 2016/17 & FY 2017/18)

Council Adoption of 4 Strategic Business 
Plans

On Schedule w/in BudgetGREEN

Behind Schedule/Exceed BudgetYELLOW

Stopped / No ProgressRED
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SUMMARY

• Council will receive this status report
• Return to Council for special meeting in April to receive Council 
feedback, and give Council the opportunity to re‐prioritize and 
reaffirm the strategic priorities

NEXT STEPS
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