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Oxnard ALLIANCE
for Community Strength
» Joint Collaborative with the City of Oxnard and the
County of Ventura

» Purpose: To prevent violence in Oxnard through
prevention, intervention, and suppression strategies
and to better utilize and coordinate resources.

The Vision of the ALLIANCE
A thriving Oxnard in which all people feel safe
and all young people have hope and opportunity

supported by caring adults, strong families, and

empowered communities.
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“ACulturally Relevant and Sustainable
Model in Practice - The Mural Project

Arts4Action brought over 110
- Oxnard community members
. together to address violence. Using
- learning circles and the talking stick
they increased community
“connection and identifies images for
- acommunity mural.
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Phase l: 2011-Present
Implementation

» Focus is on:
e Implementation of Action Plan

Continued integration of City and County resources
Continued community building to increase
involvement and social cohesion
Continued efforts to improve cultural competency
Coordination of services relative to Action Plan goals
and strategies
Supporting Task Forces

Youth and Family Task Force

» Families Goal: Every parent/guardian in
Oxnard can foster positive relationships and
home environments

» Prioritized Strategy: Parents/guardians supporting
each other

» Prioritized Strategy: Opportunities to learn new
parenting skills that include how children learn and
develop

Future Task Forces

» Neighborhoods Goal: Highly-impacted
neighborhoods in Oxnard are saturated with a
coordinated strategy of public and private efforts
across the continuum of prevention, intervention
and suppression/enforcement

» Strategy: Work with community members, service
providers, and city and county partners to prioritize a
neighborhood plan that spans the prevention,
intervention, enforcement/suppression continuum in
each of the selected neighborhoods and coordinates
delivery to meet the needs and priorities of community
members.

Youth and Family Task Force

» Youth Goal: Every young person in Oxnard has

acaring adult in his/her life

» Prioritized Strategy: Quality, affordable after-
school activities, such as sports, art, writing,
connecting to nature, drama, dancing

* Prioritized Strategy: Enhance and support
mentoring programs that link at-risk youth to positive
adults, experiences, and opportunities

Schools Task Force

» Schools Goal: All schools have coordinated
support for at-risk youth
 Prioritized Strategy: Motivational programs for
students that encourage personal development
» Prioritized Strategy: Identify and support young
people at risk of gang involvement

Future Task Forces

» City-Wide Goal: Every public and private
agency and community member in Oxnard
recognizes the importance and power of
honoring and embracing cultural strengths and
values in their homes, workplace and community
to create safe and thriving environments.

» Prioritized Strategy: Foster cross-culture, own
culture, and multi-generational understanding and
relations through more cultural events, schools, and
public arts programs, along with the police being
trained to work effectively with people from diverse
cultures and traditions.
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Operation
PeaceWorks

Direct Intervention With Active Gang Members

Colonia Chiques gang members':
arrested on federal drug charge

East Palo Alto

Fresno

Los Angeles

Long Beach

Oakland

Oxnard

Sacramento

Salinas PROMOTING INFORMAL SOCIAL CONTROL

Stockton
The judgment of peers, family members and communities that crime is
wrong has been shown to have greater impact on behavior than the threat

of formal sanctions.

The Violence Is Unacceptable

Step Away
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OPW Target Group Call-Ins

General Detained Juvenile Transition * Police Chief « Clergy
* Gang member in Oxnard, * Gang member in Oxnard, « Gang Officer « Trauma Surgeon

Port Hueneme, El Rio Port Huenemf& El _RIO _ |« Probation/Parole » Ex-gang members
* 12 to 24 years of age * 14-19 years of age in : Officer « Wheelchair bound

« Active in violence custody at JF o Assi istri
ssistant District « Mothers
» Sentenced to 90 day Attorney

commitment
» 5weeks ART » US Attorney or FBI
agent

Call-Ins

» Community (probationers)
» Juvenile Facility
« Parolee

@ Oxnard City Corps City Corps Projects
Storm Drain Keeper Team . Farmer’s Market Setup
* Learning through Work and Service Townkeeper Program « Ormond Beach Fencing
Community Garden » PAL Fundraiser Waiters

» Each City Corps project works as a vocational ' | Programs
exploration and introduces young people to the | Day at the Park — Special
world of work and personal responsibility ; nee_zd youth « Ball Field Maintenance
+ 1228 hours of work performed by OPW | Neighborhood Cleanups — Neighborhood Flyer
participants : Bus Stop Distribution

» Over 150 projects 'I?Aer_nct:es/Concrete Lol » Ventura County Mock
aintenance R

Food Distributions
Graffiti Removal

Science Fair Logistical
Support
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Results
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Gang Assaults: 2009-2011 e

3 Year Comparison 2001-2011
2009 ®2010 2011 £
. m o
« Total serious gang assaults - down 43% %
s 80
* Down 28% from 10 year average 70
76 X,
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» Firearms involved gang assaults - down 56% 4 50
¥ it A 52 52 40
* Number of victims of gang violence - down 53% B .
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* Down 83% from 10 year average ~——Homicide ~ Total Assaults

Websites

s TriServe (TriServe. Info)
e Service Providers

+ End Gang Violence (EndGangViolence.Org)
e Public
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e Law Enforcement (secure)
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