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DATE: July 19, 2012

TO: City Council

FROM: Rob Roshanian, Interim Public Works Dlrector % 2
Public Works Department B R

SUBJECT: First Amendment to the Consulting Agreement with Carollo Engineers, Inc. for the
Recycled Water Retrofit Project

RECOMMENDATION

That City Council approve and authorize the Mayor to execute a First Amendment to the Consulting
Services Agreement with Carollo Engineers, Inc. (Agreement No A-7338), to reduce the total by
$886,444 for a total of $3,913,874.

DISCUSSION

On July 27, 2010, the City Council approved the Agreement with Carollo Engineers, Inc. (Carollo) for
the design of recycled water retrofit projects, primarily within the existing city limits. The recent
increase in demand for recycled water for agricultural irrigation greatly reduces the need to design and
construct new. recycled water distribution pipelines within existing City streets, as constructing large
recycled water pipelines to a few large agricultural customers outside the City is much more cost-
effective than constructing many smaller pipelines to new recycled water customers throughout the
City. This has significantly reduced the need for design services by Carollo. Additionally, City staff is
performing the majority of the large pipeline design, thereby further reducing the need for design
services by Carollo.

The primary reductions included in the First Amendment are the Design Development line item, which
was reduced by approximately $670,000 and the Engineering Services During Construction line item,
which was reduced by approximately $537,000. The Preliminary Investigations line item was
increased by approximately $335,000, due to changes in the Recycled Water Backbone alignment and
the increased number of analyses of potential retrofit customers within the City.

FINANCIAL IMPACT
Savings from the First Amendment will be used for other portions of the GREAT Program Phase 1.
Attachment #1 — First Amendment 1o Agreement No. A-7338
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Agreement No. A-7338
FIRST AMENDMENT TO AGREEMENT FOR CONSULTING SERVICES

This First Amendment (“First Amendment™) to the Agreement for Consulting Services
(“Agreement”) is made and entered into in the County of Ventura, State of California, this 31st
day of Tuly, 2012, by and between the City of Oxnard, a municipal corporation (“City”), and
Carollo Engineers, Inc. (“Consultant™). This First Amendment amends the Agreement entered.
mto on July 27, 2010, by City and Consultant. .

City and Consultant agree as follows:

1. In Section 14a of the Agreement, the figure “$4,800,318" is deleted and replaced
with the figure “$3,913,873."

2. Exhibit A is supplemented by Exhibit A1, attached.hereto, and incorporated
herein by reference.

3. Exhibit C is supplemented by Exhibit C1, attached hereto, and incorporated
herein by reference.

4. Consultant agrees that the execution of this First Amendment by the City and the
performance of the obligations hereunder by either party shall not be construed as
and are not a waiver of any claims City may now have or which may have against
Consultant related to the Agreement or the project described in the Agreement.
All such claims and potential claims are expressly reserved by the City.

5. As so amended, the Agreement remains in full force and effect.

CITY OF OXNARD CONSULTANT
Dr. Thomas E. Holden, Mayor Robert 1. Hoffman, It Parther
Carollo Engineers, Inc.
ATTEST: APPROVED AS TO INSURANCE:
Wl T2
Daniel Martinez, City Clerk James CameromRisk Manager
APPROVED AS TO CONTENT: APPRQVER AS TGt FORM:

Rob Roshanian, Interim Public Works Director  Alan H‘E)lmberg, C@Attomey

APPROVED AS TO AMOUNT:
Lou Balderrama, City Engineer Karen R. Bumham, Interim City Manager
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TASK 0

TaAsk 1

TAsSK 2

EXHIBIT Al
City of Oxnard . .
Recycled Water Retrofit Program
Design Contract Amendment

SCOPE OF WORK

PROJECT MANAGEMENT (INCREASE BY $63,094)

Increased effort for coordination meetings, schedule updates, project management
plan, and quality control due to changes in, and additions to, the recycled water
backbone system (RWBS) alignments.

PRELIMINARY INVESTIGATIONS (INCREASE BY $335,254)
Increased effort for preliminary investigations due to changes in, and additions to, the
recycled water backbone system (RWBS) alignments.

Delete subtasks 1.2 through 1.2.2¢
Delete subtasks 1.3.3 through 1.3.7
Delete subtask 1.5

Add subtask 1.3.8 Public Outreach Research
Conduct a survey of residents in order to improve outreach efforts
Deliverables

e Draft survey

eFinal Survey

* Survey results, analysis and recommendations

DESIGN DEVELOPMENT (DECREASE BY $670,711)

Delete subtask 2.1 through task 2.1.5d

Delete subtasks 2.2.2, 2.2.2b, 2.2.2b.2 through 2.2.3b.2, and 2.2.3¢ through 2.2.3e.
Delete subtask 2.3 and all subtasks

Delete subtask 2.4 and all subtasks

Add subtask 2.1.6 Recycled water backbone system (RWBS) surge analysis
Analyze recycled water backbone system for water hammer problems
Deliverables

¢ Surge analysis

Add subtask 2.1.7 RWBS hydraulic analysis
Develop hydraulic model of the recycled water backbone system
Deliverables

e Model

e Hydraulic analysis report
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Add subtask 2.1.9 Hueneme Rd pipeline design assistance

TASK 3

Provide engineering services for the design of the Hueneme Rd Phasel pipeline
Deliverables

¢ Pipeline shell design

¢ Corrosion analysis

Add subtask 2.1.10 Hueneme Rd right of way assistance
Provide right of way assistance for Hueneme Rd Phase] pipeline
Deliverables

e Pipeline easements

Add subtask 2.1.12 Desalination
Perform a preliminary feasibility assessment of ocean desalination
Deliverables

eFeasibility technical memo

Add subtask 2.1.13 Staffing plan
Develop a water resources staffing plan for the AWPF Department of Health permit
Deliverables

e Staffing plan

Add subtask 2.1.15 Water reuse
Participate in a direct reuse of recycled water feasibility study
Deliverables

e Direct recuse report

Add subtask 2.1.17 RW fact sheets, library documentation and exhibit design
Assemble a library of GREAT Program planning and engineering documents, create
fact sheets summarizing technical data and design displays for the AWPF science
center
Deliverables

e Technical Fact sheet

e Electronic library

e Exhibit design

Add subtask 2.5 Interpretive Plan’
Develop an interpretive plan for the AWPF science center
Deliverables

e Draft Interpretive plan

eInterpretive plan

» Architectural concept renderings

BID PHASE ASSISTANCE (DECREASE BY $32,400)

Delete subtasks 3.1 through 3.2.4
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TAsK4  ENGINEERING SERVICES DURING CONSTRUCTION {DECREASE BY $536,847)

Delete subtasks 4.1 through 4.1.4
Delete subtasks 4.2 through 4.2.2b.2
Delete subtasks 4.2.2d through 4.3
Delete subtasks 4.3.2

Task5  Funding (Decrease by $44,834)
Reduce effort to write grants for AWPF completion projects because the City does
not own the property adjacent to the AWPF which makes grants much less

competitive.
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EXHIBIT C1 - COMPENSATION

CITY OF OXNARD
RECYCLED WATER RETROFIT PROGRAM ,

S e s
- i‘%ﬁqgﬁéﬁ . e
oLt
0.0 Project Management
Tasks compleied through 3/31/12 $95,821| Subconsultants wio LeedRo $10,107| Lee&Ro $1z,880 $118,389|
Tazks remaining
01 Contract Administeation 8 8 160 Q a [] 1] Q 176 $31,680 $31,680)
0.2 Meetings
021 Kickoff Maeting o [} o 0 o a ] 9 Q 50
022 Coordinadion Meelings 16 3z 380 a a a o Q 408 $73.440 Katz & Associates $23,575] Lee&Ro $42.611 $139,626]
[ ] Schedule Updates [1} ] ] ] 1] 0 o 2 o &0 oMl $0 $0)
0.4 Project Management Plan Q ] o ] o 0 ] 0 Q $0 Lee & Ro kin 50 $0)
0.5 Project Website 1] 1] 0 0 il 0 ] [ 0 20 $0]
0.6 QA/QC o 24 40 0 o 48 ] o 112 $18.498 Lee & Ro $0 $18,492,
- Totals Task 0.0 24 L1} F15] ] 1] 45 1] 1] [11] EFEIEE] X F55,571 30 39547 RIS
1.0 Preliminary Investigations
Tasks completed through 3/31112 $432.267| Subccnsultants wio Lee&Ro $417,784] LeedRo $342,932 $1,193,003)
Tasks remaining
14 Pipeline
1141 Review Existing Data / Workshop 1] a [ [1] L] 0 [} 1] 1] $0
112 Coorgination wih Black & Veatch 9 9 a a 9 2 Q Q a $0
113 Conduct Preliminary investigations
1.1.3a  Survey 1] o 0 il 1] a a 0 a 0 Fenfield & Smilh 50
1.1.3b  Geolechnical 1] 0 o o D 1] bl ] q $0 Fugeo West 50
1.1.3z  Ulility Investigaticns ] n [] n n 1] o 1] 0 $9) Penfield & Smih 30|
1.1.3¢  Prelminary Traffic Analysis 1] 1] 1] 1] 0 1] il 1] 1] $0 Penfield & Smith $0
1.1.3e  Enmi Review & D 0 1] 16 1] a ] 0 ] 18 $2,980 Siles Pacific lnc §9,24D
1.4.31  Pipefine Routing Analysis Q 1] 0 1] o ] 1] 1] L] 5
1,2 Conversions
129 Confirm Potentlal Phase 18 Custemers D 1] 0 1] ] 0 1} 1] a 0 Lee &Ro §0
1.2.2 CGollectReview Existing Data 1] 0 0 Q 2 L] 1] il o 50
122a Pa 0 ) o L] o 0 1 $0 Lee &Ro $0
1.2.2b  Schools
1.22b.1 Elementary 0 [} Q b1l o 0 a 30 Lee & Ro 50
4.2,2b2 High School 0 [} ] 1] 0 [+ $0 Lee & Ro $0
3.22¢  Infemational Paper 2] [} 0 1] ] g $0) Lee &Ro 80
1.22d  Santa Clara Cemetary a o [ ] 0 o 50| Lee & Ra 50]
1.22e  Other Sites 0 2 o 1] a 0 ] 30 ee & Ra $0
Phase 1-3 Cuslomers 0 ] ] [ ] o 30| Lee & R 30
123 Site Conditi & o a 1] 1] 1] ] o [} a $0)
12.3a Parks 1] 1] a [} Q 30, Les & Ro 30
1.23b Schools o 1] a 1] 50
1.2.3b4  Elementary 1] [1} a Q a $0 Lee & Ro 50|
1.23b2 High Schoal [+ 1] ] il 1] $0 Lee E Ro $0
Intemational Paper [H] 1] o L] 0 50 Lee & Ro $0
Sama Clara Cematlary o 1] Q 1] 1] $0 Lee & Ro $0
Other Sites -0 o a ] o $0 Lee & Ro 50
Phase 1.3 Custormers® o 0 k] 0 1] 0 $0 $0
Public O & y Agency Goordinati
Develap Stratagic Outreach Plans 1} ] 0 2 0 [1] o 0 1] $9) Katz & Assnciales 50
Develap Quireach Materiats a Q 0 0 40 a D ] 40 §5.400 §37. 448
Comsnunity Open Hause ] a 2] 0 [ Q 1] ) ] 30 Katz & Associates 30
Initial Customer Contact Letler 1} a 0 0 0 [:] 1} i} o $0 Kaiz & Assoclales 50
Site Visis and Custormer Meetings o ] ] o ] 0 ] g 0 30 Kalz & Associales 50
Pipeline Quircach Efforts o 1} 1] [ -] ] 0 Q ) 30 Katz & Assaciates 30
Intfial Regulatery Coordination a 1] 1] 1] 0 [{] a [} ] $a
Research 8 40 48 7,840] Kalz & Assoclates $37,106
Speakers Burcay Q Q o 80 Kalz & Associates 30
Develop Preliminary Investigation Repart 2 ] 0 0 0 0 0 2 ] 50| $3,540
Design of River Park Development & River Ridge Golf
Club Conversians [Fast-Track)
River Park Development 8 40 40 a8 $14,784 lee & Ro $157,5GD|
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River Ridge Golf Club
ipport & Develop
Framework

ycled Water

241
211
24.2

212a
2.12b
2120
2.1.3
214
2158
2.1.5a
2.1.5b6
2450

2..5d

222
22.2a
222b

2.2.2B1

22262
Z,22c
2.22d
222

223
223
22.3b

223b.1

22.3b2
223c
223d
2238

23

2.0 Design Development

Tasks completed through 3/31/12
Tasks remaining
Pipeline
Permitting
Conduct Final jnvestigations.
Final Geatechnical investigation
Surge Analysis
Final Pipeline Sizing
Right-af-Way Acquisition
Relocate Existing LHilities
Develop Design Submittals
Vineyard Ave & Oxnaid Alignment
W, 5th St Alignment

les, F & Doris Al

Customer Laterals {kom backbene to customer)

RW Sysiem Surge Analysis

RV Sysiem Hydraulic Analysis

RW System SCADA Design Analysis

Hueneme Rd. Pipeline Design Assistance

Hueneme Rd. ROW Assistance

Technical Memorandum{Ghlorine Residual)

Teehnical Memarardum(Desalination)

Technical Memorandum(Statfing Plan)

Technical Memorandum({R\\ Storage)

Technical Memorandum{WWRRF 11-10 WaterReuse)
Technical Memorandum{laierpretive Plan}
Documentation Assistance(RW Fact Sheets and Library)
Indirect Petable Reuse Pevmitting Assistance

Energy Efficiency Evaluation{WASAC)

MNPF Graghic Displays

AWPE Security

Blending Statioh / Desalter

Conversions

Confim Final Phase 1B Customears

Prepare Draft & Final Site Canversion Layouts
Parks

Schools

Elementary

High School
Intemational Paper
Santa Clara Gemetary
Other Siles

Phase 1-3 Gustomers "
Prepare Ci ion Gt
Patks

schoals

Elementary

High Schoo!
Internationat Paper
Santa Clara Gemetary
Other Sites

Phase 1-3 Customers *
Puhlic O &R

Bid

y Agency G

@

cooooo

oo

cocoooeo

o
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a
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EXHIBIT G1 - COMPENSATION

CITY OF OXNARD
RECYCLER WATER RETROFIT PROGRAM

Penfield & Smith $956,700/ Lee&Ro
3600,278
$274,2870| Subconsultanis w/a LeeZRa §41,852] Les&Ro $142,372] $456,085|
Q ] o 1] L] 50
2 o a ] 0 S0 Fugro West 30
0 0 0 ] 1] £0 FlowScience $0)
o Q 0 a [} 30 }
a 1] L] 1] Q $0 Penfield & Smith §0
a o bl 1] 2 30|
0 Q o a 1] 50 Penfield & Stih $0
$0
$0
$0
50
0 0 1] 0 16 52,668 Flow Science 30 $2,661
bl [} 16 52,668 $2.668)
il ] [} 1] $0
60 40 8 8 132 $18,802 JDH Cofrasion $26,250| $46,15!
16 8 40 §6,133, HJa $57,750] $63,58
1] Q a L1} $0)
B8O 44 16 160 524,157 $24,157)
40 40 18 136 $20,775! $20,77!
Q ] o 1] §Q
&0 &0 16 172 325470 §25,470}
a L] o $0|
1] 76 703 $103,275| Kismel Design Group §42,919 $146,194]
0 0 01 S
240 160 40 40 E45 $98,397| $99,397|
a ] a a 16 | $2.860 Kismet Dasign Group $63,000 365,880
0 0 0 o 16 $2,8801 Summers Associates 95,529 $12,409
] o o (1] a 30 ECOM 50
1] [+ o [1} 18 $2,880
a 80 Lee & Ro §11,550 §11,550
1} $o Lee & Ra $12,600] $12,600]
1] $0
[1] $0 Lee & Ro 0
1] 50 Lee & Ro $0)
a 50 Lee & Ro S0
2 0 i} $0i $0
o o 0 Q Q $0|
a $0 Lee & Ro 50
o 50 iee &Ro $0
Q $0
16 $2,860 Lee & Ro $52,500
a 50 Lee & Ro $0)
1] §0 Lee & Ro 30|
40 57,200 Lee & Ra 0
Lee & Ro $0
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24,0

232

233
24

" Gustamer Coordination Workshap

Customer Site Coordination Meefings
Reguiatory Agency Coordination
Customer Retrofit Payback Progtam

2.5 Interpretive Plan
otals Task 2.0

3.0 Bld Phase Assistance

Tasks completed theough 373112

Tasks remaining
a4 Pigeling
314 Plan Distribution 0 1] ]
312 R o Hidder @ ions & F of. o o 1]
3.13 Pre-bid Meeting 0 0 L]
3.14 Bid Opening & Bid Evaluation 0 0 a
3.2 Conversions 0 ] [
3.2.1 Parks
322  Schools
3.2.2a  Elementary
3220  Hioh School
323 International Paper
324 Santa Clara Cemetary
325 Qiher Sites
Phase 1-3 Gustomers ' 0 40
3.3 Public ¢ & Agency
331 Customer Project Update Letiar 1] a
332 Final CDPH Engineers Report Use Sile Supplements 1] 16
Totals Task 30 __ 0 15
4.0 Engineering Services During Construction
Tasks completed thraugh 3/31/12
Tasks remaining
41 Pipeline
4.1.1 Attendance at Maetings b b a
a1.2 Submitial Review [i] L] 0
443 pond to C quests for 0 ] D
414  Evaluate change Orders ()] ] ]
LRE Prepare Record Drawings L] 0 1]
4.2 Conversions.
4.2 i During
4.21a Parks
4,216 Schools
42.1b1 Etementary
4.2.1b.2  High School
4.21c Inlemational Paper
4.21d  Santa Claza Cemetary
421 Other Sites
Phase 1-8 Customers * 0
4,22 Gross ion and © pray Testing
422a Parks
4226 Schools
42.2b.1 Elemeniary
4.2.2b.2 High Schaol
4.2.2c  International Papes
4,2,2d Santa Clara Cematary
42.2e  Ofher Sites
Phase 1-3 Customers o
43 Pubfic Outreach
4.3.1 Custamer/Qnsile Supervisor Training 1] 0 an

coaooo

coooco

EXHIEIT G1 - COMPENSATION

CITY OF GXNARD
RECYCLED WATER RETROFIT PROGRAM

Lee & Ro 50
Keswrs| Consulting $1i4.051| Lee& Ro $1
3155357 E
$0| Subcensuliants wo Lee&Ro 0| LesiRo 30!
0 1] 1} 0 1] $0
1] 1] 1] 1] 1] $0
2 ] [} L] 1] $0
L] 1] 0 0 1] $0
1) a 2 1) 1] 50
[ 50| Lee & Ro 50
0 30 Lee & Ro $0)
0 30|
0 50 Lee &Ro 0
0 30 Lee &Ro ]
0 50 Lee & Ro $0)
40 $7,200 $0
1] 1] 8 40 $5,809
3 ] 24 240 $33,009
[] [1] EH 520 351,413 EET
§0§ Subconsultanis wio LeeiRo LeeiRo
o Q 1} [+] 1] 30|
0 1 o 0 0 $0|
0 o [} 0 1] $0
0 ] o ] o $0|
0 a 0 0 1] $9 $500
Q $0 Lee & Ro 30
0 50 Lee & Ro %0
0 30|
0 30 Lee & Ro $0
0 50 Lee & Ro 50
i} 50| Lee & Ro 0
[ 30 Lee & Ro §0
0 50 Lee & Re $0
a 301 Lee &Ro $0;
1] $G
Q $C Lee & Ro $10,500;
1] 30 Lee & Ro Sy
0 $0 Lee & Ro 0,
0 $0 Lee & Ro $0
0 1] 0 ] 40 $7,200]
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EXHIBIT C1 - COMPENSATION

CITY OF OXNARD

RECYCLEEr WATER RETROF{T PROGRAM

5.0 Funding

P Praject Manager

PE Project Engineer

[ENG  Engineer

CAD  CAD Tech

[Suppon Office Support

PECE  Project i and Ci ication E

Footnote 1: Reference Table 1 Masier Customer Lisi Dated /10412 and Retycled Watey Ruute / Poteniial Gustomers Map Dated 11012,

Tasks completed ihrough 3/31/12 $0| Subconsultants wio Lee&Ro $240,443 Lee&Ro $0) $240,448]
Tasks remaining
5.0 Funding a 0 40 9 ] 0 0 1] 40 §7.200 Kestrel Consulting §168,000] lLe=&Ro §0 $175,200|
] Q 30 Kestrel Consulting sol Lee & Ro $0| $0)
Votals Tasksd 0 ] L0} ] ] (] (] [] 40 §7,200 TI0EA4% 3F 30 ITZAES i{g;.ﬂﬂ
Totals 32 200 1346 a7z 616 428 58 204 3764 $1,407,379 $1,397,759 $887 278 54,040 $117.416 $3,912,873]
Legend:
FIC Pariner in Charge TOTAL %3,913.,873
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