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DATE:	 October 19, 2010

TO:	 City Council

FROM:	 James Cameron 
Chief Financial	 cer

SUBJECT: Contract Approval Limits

RECOMMENDATION

That City Council:

(1) consider a report on contract approval limits, and

(2) consider adoption of a resolution establishing purchasing procedures

DISCUSSION

On September 28, 2010, the City Council heard and discussed a report of strategies based on recent
inquiries by the District Attorney. Based on that discussion, Council requested that information be
brought back on contract approval limits.

FINANCIAL IMPACT

None at this time.

Attachments: 1. Current Approval Matrix for City Agreements/Purchases
2. Resolution of the City Council of the City of Oxnard establishing purchasing

procedures



Current Approval Matrix for City Agreements/Purchases

Type	 Amount	 Approvals

Construction Contracts Over $100,000*
	

City Council Approves Plans and Specifications
(Public Projects)
	

Purchasing Agent (not CFO) awards contract after CCRC
review.

$100,000 or less 	 Purchasing Agent (not CFO) awards contract after CCRC
review ..

Change Orders Over $100,000 	 City Manager
(limit is $50,000 if original contract is $75,000 or less)

Consultant Contracts 	 Over $250,000	 Council Approval
(Professional Services)	 (requires prior CCRC and City Manager review)

$100,000 to $250,000 City Manager approves and reports to City Council
(Council approval for ammeudments that increase
contract to more than $250,000)

less than $100,000	 Purchasing Agent (CFO) after CCRC review

Other Agreements 	 Over $250,000	 Council Approval
(and purchases)	 (requires prior CCRC and City Manager review)

$100,000 to $250,000 City Manager approves and reports to City Council
(Council approval for ammendments that increase
contract to more than $250,000)

less than $100,000	 Purchasing Agent (CFO) after CCRC review

State Public Contracts Code limit is $125,000.
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CITY COUNCIL OF THE CITY OF OXNARD

RESOLUTION NO. 	

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
OXNARD ESTABLISHING PURCHASING PROCEDURES

WHEREAS, on March 8, 1994, the City Council adopted Resolution No. 10,696,
adopting purchasing procedures to implement the City's purchasing ordinance; and

WHEREAS, on February 14, 1995, the City Council adopted Resolution No. 10,854,
amending the purchasing procedures; and

WHEREAS, on May 2, 2000, the City Council adopted Resolution No. 11,716 amending
the purchasing procedures; and

WHEREAS, on March 7, 2006, the City Council adopted Resolution No. 13,014,
amending the purchasing procedures; and

WHEREAS, the City Council wishes to further amend the purchasing procedures in their
entirety.

NOW, THEREFORE, the City Council of the City of Oxnard resolves:

1. The purchasing procedures attached hereto as Exhibit A and incorporated herein by
reference are adopted.

2. Resolution Nos. 10,696 and 10,854, 11716, and 13,014 are repealed.

3. This resolution shall become effective, on the day that Resolution No. 	 becomes
effective.

PASSED AND ADOPTED this	 day of 	 , 2010 by the following vote:

AYES:

NOES:

ABSENT:

Dr. Thomas E. Holden, Mayor
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ATTEST:

Daniel Martinez, City Clerk

APPROVED AS TO FORM:

Alan Holmberg, City Attorney
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EXHIBIT A

PURCHASING PROCEDURES

Supplies, Equipment and Trade Services

	

1.	 Definitions

Definitions of "purchasing agent," "trade services," "professional services,"
"services" and "certain professional services" are contained in sections 2-93(b), 4-
1(B), 4-30(A), 4-30(B) and 4-41 of the city code, respectively. For purposes of
this resolution, the following additional definition shall apply:

a. "Purchase" includes acquisition by the city or transfer to the city by purchase,
lease, lease-purchase, trade or any other method involving the expenditure of
money, the relinquishment of property or the creation of debt.

b. "Supplies" and "equipment" are personal property bought, sold or used for
and by the city.

	

2.	 Purchase of supplies, equipment and trade services

a. City staff may purchase supplies, equipment and trade services costing $2,500
or less and need not obtain bids therefore.

b. After obtaining price quotations from three vendors, city staff may request the
purchasing agent to purchase supplies, equipment and trade services costing
from $2,500.01 to $ 	

c. Without complying with the foregoing subsections (a) through (e) of this
section 2, city staff and the purchasing agent, as designated by subsections (a)
through (e) of this section 2, may purchase supplies, equipment and trade
services in cooperation with other public entities by entering into contracts
made available through the auspices of another public entity that has complied
with its own procedures for making such purchase; provided, however, that if
the amount of the purchase exceeds $ 	 , the purchasing agent shall
first obtain City Council approval of the purchase.

d. If the supplies, equipment or trade services to be purchased can be obtained
from only one source, bids or price quotations are not required.

e. City staff and the purchasing agent shall not split or separate purchases into
smaller purchases in order to evade the provisions of this resolution.
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f. All purchases of supplies, equipment or trade services shall be made by
written purchase order, contract or lease, in a form approved by the city
attorney, and any amendments thereto or termination thereof shall be in
writing in a form approved by the city attorney. Amendments and
terminations of purchase orders, contracts and leases may be executed by the
persons authorized to execute the purchase orders, contracts and leases;
provided, however that such purchase orders, contracts and leases may not be
amended to extend the term for more than three years, including the original
term.

g The purchasing agent is authorized to execute purchase orders, contracts and
leases for supplies and equipment and contracts for trade services if the
amount of the purchase order, contract or lease does not exceed $ 	
The purchasing agent is authorized to execute amendments to purchase orders,
contracts and leases for supplies authorized to execute amendments to
purchase orders, contracts and leases for supplies and equipment or trade
services if the combined amount of the purchase order, contract or lease and
the amendment and all previous amendments thereto does not exceed

h. Purchase orders, contracts and leases for supplies and equipment and contracts
for trade services in an amount over $ 	 , and amendments thereto for
which the combined amount of the purchase order, contract or lease and the
amendment and all previous amendments thereto exceeds $ 	 , shall
be placed on a city council agenda for approval and execution.

i. If the city council is not in session and there is an immediate need for
execution of a purchase order, contract or lease or amendment thereto referred
to in subsection k above, the purchase order, contract or lease or amendment
thereto may be executed jointly by the city manager and the highest-ranking
available member of the city council. The city manager shall place the jointly
executed document on the agenda for ratification at the next regular city
council meeting occurring more than five days after execution. All purchase
orders, contracts or leases or amendments thereto that are executed jointly
shall contain a provision that the document will automatically terminate on the
date that ratification is denied.

Professional Services and Certain Professional Services

a. On the request of city staff, the purchasing agent may purchase professional
services and certain professional services and execute contracts therefore and
amendments thereto and terminations thereof. Contracts for professional
services and certain professional services in an amount over $ 	 , and
amendments thereto for which the combined amount of the contract and the
amendment and all previous amendments thereto exceeds $	 , shall be
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placed on a city council agenda for approval and execution. If the city council
is not in session and there is an immediate need for execution of such a
contract or amendment, the contract or amendment may be executed jointly by
the city manager and the highest-ranking available member of the city council.
The city manager shall place the jointly executed document on the agenda for
ratification at the next regular city council meeting occurring more than five
days after execution. All contracts or amendments thereto that are executed
jointly shall contain a provision that the document will automatically
terminated on the date that ratification is denied.

b. Every purchase of professional services or certain professional services shall
be by written contract in a form approved by the city attorney, and every
amendment thereto and termination thereof shall be in writing in a form
approved by the city attorney.

Compliance with Procedures

Failure of city staff of the purchasing agent to comply with the procedures
established by this resolution shall be grounds for disciplinary action and for loss
of the privilege to make purchases on behalf of the City.
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