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DATE: September 22, 2010

TO: City Council

FROM: Edmund F. Sotelo, City Manager

City Manager's Office

SUBJECT: Strategies Based on Recent Inquiries from the District Attorney

RECOMMENDATION

That City Council consider a report on the Strategies Based on Recent Inquiries from the District

Attorney

DISCUSSION

The Report will focus on four areas: Contracting Procedures, Ethics, Fiscal Stability and Public

Communications.

FINANCIAL IMPACT

There is no financial impact at this time.

Attachment No. I - PowerPoint on Strategies Based on Recent Inquiries from the District Attorney
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September 28, 2010

Strategies Based on Recent Inquiries
From the District Attorney

Presented by
Edmund F. Sotelo

City Manager
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Background

---------.
• The City initiated an internal investigation in 2007 focusing

on irregularities in the Public Works Department.

• The DA's office requested Conflict of Interest forms (Form
700) from the City in July, 2010.

• On July 26, 2010 the DA requested numerous City
documents and the City was complying with this request.

• On Friday, August 13,2010 the DA's office served a search
warrant on some City departments.

• We fully support the District Attorney's (DA) investigation.
We have, and will continue to cooperate with the DA's
requests.
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Purpose ofPresentation

----------
• Review how the recent developments can - and will - make our City

better and stronger.

• Create a core management group that will guide and implement needed
improvements.

• Discuss successes, challenges, and opportunities in 4 areas, which the
core management group will help implement:

• Contracting procedures

• Ethics

• Fiscal Stability

• Public Communications
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Contracting Procedures
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Ethics
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• In recent years, we have enhanced our employee
training programs, including:
• Mandatory ethics training programs for Managers

• AB 1234 Ethics Training

• Harassment Training

• We will be developing additional trainings
~ ~ regarding City travel policies, Form 700 Conflict of
I~~ Interest Forms, and augment training on purchasing
~ ~~i processes and policies.
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Fiscal Stability
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top priority of the City Council, which this
administration has carried out.

• To ensure fiscal soundness, and that no critical
les are overlooked in the
•reVIew:

• All City major infrastructure projects
~»- --
~ ~ • Revenue sources and expenditures

~I~~ · We have begun a process to make better use of

r- impacting the provision of service to the community;,
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Public Communications
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of City government.

. • The need for transparency and openness is
heightened in challenging times.

• To ensure strong.clear messaging, we will continue
to provide a comprehensive plan for

~ ~ii communication with residents, city leadership,
~ ~ strategic partners, the media, and employees.
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Summary
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• For years, everyone from City Council, the residents, the
business community, and City staffhave pulled together
and worked as a team to build a City that has weathered
the current global economic crisis without any layoffs,
furloughs, or severe reductions in programs.

• We have the best employees in the country - and we
pledge our commitment to not only persevere, but
continue to work beyond this current crisis and to succeed
in building an even better City.
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CITY OF OXNARD

CONTRACT COMPLIANCE REVIEW COMMITTEE

MISSION:

The mission of the City of Oxnard Contract Compliance Review Committee (CCRC) is to assist
the City Manager and Finance Department staff in ensuring that all trade and professional
services contracts and amendments, construction project change orders, and credit card

purchases comply with the City's procurement policies.

COMMITTEE ACCOMPLISHMENTS:

• Reviewed hundreds of proposed contracts for trade and professional services, and
construction contract change orders. Made recommendations to project managers and
Finance staff with respect to the need for further justification and documentation

necessary for approval.

• Made specific requests for credit card purchase information related to several City
departments; presented information to City Manager's office for follow-up and action.

• Assisted the Procurement Manager in updating the procurement training curriculum for
mandatory project manager and support staff training sessions.

• Developed an Ethics Module, including supporting materials and "take-aways" as part of
the enhanced procurement training.

• Made recommendations to Finance and City Attorney staff regarding improvements and
changes to the City's procurement policies, procedures, and ordinances to address
inefficiencies and inadequacies, including the issues of request for qualifications

(RFQ's), sole-source and single-source procurement, and a "no-gift' clause in
professional services and construction contracts.

• Assisted General Services, Public Works, and City Attorney's staff with the review of the
revision of the general conditions and specifications section ofthe City's standard public

works construction contracts.

• Assisted in providing direction to the City's special consultant with respect to the review
of several professional services contracts pertaining to the Rice/l 0I, Advanced Water
Purification Facility (AWPF), Water Blending Station 6, and Intelligent Traffic System
(ITS) projects, as well as several major public works project change orders.

• Provided consultation on an as-needed basis to project managers and department support

staff with respect to the procurement process.
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GIFT POLICY PROPOSAL

The CCRC is researching the gift acceptance policies of other public agencies to form a potential
new City policy on gift acceptance that would be included as standard language in public project
construction contracts as well as professional and trade services agreements. Options include:

• A blanket no-gift policy

• A limited gift policy which may exempt items such as low cost logo merchandise, and
meals of nominal value, in conjuction with a meeting concerning a specific project.

• A policy which is no more stringent than the FPPC standards but is included in contracts
and agreements to put staff, contractors, and consultants on notice of the requirement to

declare gifts.

• Clarification as to who gifts mayor may not be accepted from.
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