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DATE: July 15,2011
TO: City Council
FROM: Jori Williams, Chief of Police &

SUBJECT: Agreement for Professional Services with Siemens Industry, Inc. for
Comprehensive Remote Surveillance Program

RECOMMENDATION

That City Council approve and authorize the Mayor to execute an Agreement for Professional Services
(A-7419) with Siemens Industry, Inc. in the amount of $300,000 to develop the City’s comprehensive
remote surveillance system.

DISCUSSION

In September 2010, the United States Department of Justice, Office of Community Oriented Policing
Services (USDOJ COPS), awarded $300,000 to the City of Oxnard to further develop its
comprehensive citywide remote surveillance program. The total budget for this project is $300,000.

City Purchasing distributed a Request for Proposal to 13 potential vendors for this scope of work; only
two vendors submitted bids. A selection panel convened and Siemens Industry, Inc. was selected as the
preferred vendor.

The focus of the project is to provide the City with a comprehensive approach to managing the existing
video feeds into the security Operations Center (SOC), as well as to develop a master plan to
incrementally integrate additional stand-alone systems as funding becomes available. Siemens
Industry, Inc. will replace Legacy Video Systems at the SOC, Water Distribution Facility, and the
Transportation Center. Siemens Industry, Inc. will also relocate the SOC to a more suitable workspace,
taking the Oxnard Downtown Management District’s former office location within the downtown
parking structure. The outcome will be a unified video management platform, giving SOC operators
the ability to view and manipulate video as needed to properly administer remote surveillance. A one-
year watranty on parts and labor is included in this project bid.
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FINANCIAL IMPACT
The projected cost of the Agreement is $300,000 which is available in the COPS Technology Grant
FY10 Project #662109.

Attachment #1 - Agreement for Professional Services

Note: Attachment #1 has been provided to City Council under separate cover. Cbpies for review are
available at the Help Desk in the Library after 6:00 p.m. on Thursday prior to the Council meeting and
in the City Clerk’s office after 8:00 a.m. on Monday prior to the Council meeting,



