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RECOMMENDATION
That the Board of Commissioners of the Housing Authority of the City of Oxnard:

(1)  Hold a public hearing to receive comments concerning the proposed Five-Year Agency Plan
and the 2011 Capital Fund Annual Statement and Five-year Capital Fund Plan;

(2)  Adopt a resolution:
(a) Approving the Five-Year/Annual Agency Plan for the Housing Authority;
(b) Authorizing and directing the Chairman to execute the Department of Housing and Urban
Development (HUD) Public Housing Agency Certification Compliance Form certifying the

Housing Authority's compliance with HUD's policies and procedures;

(c) Authorizing the Housing Director to execute and submit all reports, documents, and all
other certifications required to comply with HUD's policies and procedures regarding the
Five-Year Agency Plan.

(d) Approving the 2011 Capital Fund Annual Statement and Five-Year Capital Fund Plan; and

(e) Authorizing the Housing Director to accept and expend the funds as indicated in the revised
2011 Capital Fund Annual Statement and Five-Year Capital Fund Plan.

SUMMARY

The Oxnard Housing Authority (OHA) Agency Plan consists of a Five-Year Plan and an Annual Plan,
The Five-Year Plan describes the mission of the Housing Authority and the long-range goals and
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objectives for achieving the mission over the course of the five-year period. The Annual Plan
coincides with the fiscal year, and provides details about the OHA’s immediate operations, program
participants, programs, and services, as well as OHA strategies for handling operational and resident
concerns in the upcoming fiscal year. The two planning mechanisms (the Five-Year Plan and the
Annual Plan) require the OHA to examine existing operations and needs, and to design long- and short-
range strategies to address those needs. The proposed amendments for the 2011-2016 Five-Year Plan
and the 2011-2012 Annual Plan are focused on policy changes, including proposed changes which
affect Low-Income Public Housing and Section 8 Housing Choice Voucher program.

In addition to the Five-Year and Annual Plans, the OHA is required to adopt an annual budget for
Capital and Management Activities for Low Rent Public Housing (“Capital Fund™) as part of the
Annual and Five-year Plans.

DISCUSSION

The requirement to develop a Five-Year/Annual Agency Plan is set forth in the Quality Housing and
Work Responsibility Act of 1998 (the Act). The Five-Year/Annual Agency Plan must be consistent
with the City’s Consolidated Plan, and its development involves consultation with affected groups.

The purpose of the Five-Year/Annual Agency Plan along with the Admissions and continued
Occupancy Policy and Administrative Plan is to provide a framework for local accountability, along
with an easily-identifiable source document where public housing residents, participants in the Section
8 program, and members of the public may locate basic information regarding a Housing Authority’s
policies, rules and regulations, and services provided by the agency.

Five-Year/Annual Agency Plan updates must be submitted to HUD at least seventy-five days prior to
the beginning of each fiscal year, and must include certifications that the OHA Plan is consistent with
the City’s Consolidated Plan, and in accordance with HUD requirements,

The proposed changes included in the OHA 2011-2012 Annual Agency Plan were made available for
public review on February 15, 2011, and submitted to the Resident Advisory Board (RAB) for its
review and input. The RAB, consisting of two Tenant Commissioners, twelve other public housing
residents, and one Section 8 tenant, conducted public meetings to discuss the Plan on February 22 and
March 14,2011. OHA staff made presentations to the RAB at those meetings and responded to
inquiries and suggestions from RAB members and others. A forty-five day period, running through
April 05, 2011, was established for submission of written comments on the proposed changes to the

Five-Year/Annual Agency Plan.

The recommended amendments to the Five-Year/Annual Plan include three changes proposed for the
Low-Income Public Housing Program, and two changes to the Section 8 Housing Choice Voucher
Program, as specified in the following sections.
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A. PROPOSED AMENDMENTS TO LOW-INCOME PUBLIC HOUSING POLICIES

The first proposed change relates to pet deposits. The current pet deposit policy requires a $50 deposit
for pet owners. The proposed policy shall read:

“Pet owners will be required to pay a pet deposit of $150. The deposit may be paid in
three equal monthly payments prior to the pet being brought onto the premises.”

Staff proposes to implement late rent fees. The current policy does not contain any provision for late
charges for the late payment of rent. The proposed potlicy shall read as follows;

“If the resident fails to make payment by end of office hours on the fifth day of the
month, a late fee of $25 will be charged. Notices of late fees will be in accordance with
requirements regarding notices of adverse action. Charges are due and payable 14
calendar days after billing. If the family requests a grievance hearing within the required
timeframe, the PHA may not take action for non-payment of the late fee until the
conclusion of the grievance process. If the resident can document financial hardship, the
late fee may be waived on a case-by-case basis.”

B. PROPOSED CORRECTION TO AND DESIGNATION OF ANNUAL PLAN

Staff proposes to remove the current method for defining Involuntary Displacement under the Section
8/Housing Choice Voucher program. The following language is proposed to be eliminated:

“Involuntary Displacement: Applicant Families who are displaced through no fault of
their known, i.e. natural disasters, displaced by Code Enforcement, action by an
existing/current owner, family member(s) with a catastrophic illness, and actual or
threatened physical violence.”

Removal of this preference will mean that the preferences for the Housing Choice Voucher/Section 8
Program will be identical to the Public Housing Program.

Staff proposes modifying the tenant selection policy for local preferences in both Public Housing and
Section 8/Housing Choice Voucher programs to read as follows:

“Involuntary Displacement (20 points)
“Families are considered to be involuntarily displaced if they are required to vacate their
unit located within the municipality of Oxnard as a result of an improvement or

development project to which the Oxnard Housing Authority has an ownership interest.

“Applications will be accepted for families qualified under this category and the
displacement preference will be applied.”
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C. CAPITAL FUND PLAN

The primary purpose of the Capital Fund Program is to preserve and maintain the integrity of the
OHA’s public housing stock and to fund necessary management improvements. For the coming fiscal
year, the OHA is presenting a budget of $1,998,173.75 for the Capital Fund Program activities. Those
are set forth in Attachments #1 and #2 hereto. The final funding amount is yet to be determined and is
based upon congressional appropriation,

FINANCIAL IMPACT

The approval of the recommended action will enable the OHA to obtain various HUD funds, including
approximately $2.0 million under the Capital Fund. Adoption of an Agency Annual Plan is required
for the OHA to receive the funds set forth in the Annual and Five-Year Plan of the Capital Fund
Program,

ATTACHMENTS

Attachment #1 - Proposed Capital Fund Annual Statement for 2011-2012
#2 — Proposed Capital Fund Program Five-Year Action Plan
#3 — Resolution Approving the Five-Year/Annual Agency Plan and the 2011 Capital Fund
Annual Statement/Five-Year Capital Fund Plan and Authorizing the Housing Director
to Execute and Submit the Revised Plan and Budget.

Note: The Five-Year/Annual Agency Plan has been provided to the Housing Authority Board of
Commissioners. Copies are available for review at the Circulation Desk in the Library after 6:00 p.m.
on the Wednesday prior to the Commissioner meeting and at the City Clerk's Office afier 8:00 a.m. on
the Monday prior to the Commissioner meeting.

RMS/kl
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HOUSING AUTHORITY OF THE CITY OF OXNARD
RESOLUTION NO.

RESOLUTION APPROVING THE FIVE-YEAR AND ANNUAL AGENCY PLANS
AND THE 2011 CAPITAL FUND ANNUAL STATEMENT AND FIVE-YEAR
CAPITAL FUND PLAN AND AUTHORIZING THE HOUSING DIRECTOR TO
EXECUTE AND SUBMIT THE PLANS AND CAPITAL FUND STATEMENT

WHEREAS, the Housing Authority of the City of Oxnard ("OHA") is required by
the U, 8. Department of Housing and Urban Development ("HUD") to develop and adopt
a Five Year Agency Plan, update same with an Annual Plan ("the Plan"), and submit the
Five-Year and Annual Plans for HUD's review and approval in order to be eligible to
receive HUD funding utilized for the OHA's operation; and

WHEREAS, the Housing Authority of the City of Oxnard adopted a Five-Year
Plan in 2005; and

WHEREAS, on April 5, 2011, the OHA conducted a public hearing on the
proposed 2011-2016 Five-Year Plan and the 2011-2012 Annual Plan update and on the
proposed 2010-2011 Capital Fund Annual Statement and Five-Year Capital Fund Plan;

WHEREAS, the OHA wishes to update its Plan by adoption of the 2011-2016
Five-Year Plan, the 2011-2012 Annual Plan and the 2010-2011 Capital Fund Annual
Staterment and Five-Year Capital Fund Plan;

NOW THEREFORE, the Board of Commissioners of the Housing Authority of
the City of Oxnard resolves as follows:

1. ‘The Commission hereby approves and adopts the 2011-2016 Five-Year Plan, the
2011-2012 Annual Agency Plan and the 2010-2011 Capital Fund Annual
Statement and Five-Year Capital Fund Plan, as presented to the Commission on
April 5, 2011; and

2, The Commission authorizes and directs the Chairman to execute
the Department of Housing and Urban Development (HUD) Public Housing
Agency Certification Compliance Form certifying the Housing Authority's
compliance with HUD's policies and procedures; and

3. The Commission authorizes the Housing Director to execute and submit all
reports and documents required to comply with HUD's policies and procedures
regarding the Agency Plan; and

4, The Commission authorizes the Housing Director to accept and expend the funds
as indicated in the revised 2011-2012 Capital Fund Annual Statement and Five-

Year Capital Fund Plan.
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APPROVED AND ADOPTED THIS 5™ Day of April 2011 by the following vote:

AYES:
NOES:
ABSENT:

ATTEST:

Daniel Martinez, Secretary-Designate

S TO FORM:

Alan He[piberg, General Counsel
325\

Dr. Thomas E. Holden, Chairman
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