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TO: City Council KL

FROM: Rob Roshanian, Inteéélb Public Works Director
Public Works Department

SUBJECT: Agreement for Marine Engineering Services between the City of Oxnard and
TranSystems Corporation for the Evaluation and Work Plan for Repairs and
Replacement of Seawalls at the Inland Waterway of the Mandalay Bay District
(Agreement No. A-7390) s

RECOMMENDATION
That City Council:

1. Approve and authorize the Mayor to execute an agreement for marine engineering services with
TranSystems Corporation (TranSystems) to assess the condition and develop a work plan for the
repair and replacement of seawalls focated at the inland waterway of the Mandalay Bay District
with compensation not-to-exceed $287,568 over a one year term.

2. Approve a Special Budget Appropriation of $143,784 from the City’s General Fund Balance to the
Mandalay Waterway District Fund for Phase (A) Investigation of marine engineering services to
assess the condition and develop a long term work plan for maintenance and repair of the seawalls.

DISCUSSION

On February 22, 2010, the City issued a Request for Proposal (RFP) for professional engineering
services for the inland waterways of the Mandalay Assessment District, Westport Community Facilities
District (CFD) No. 2, and Seabridge CFD No. 4 waterway communities. The RFP also requested that
firms make a proposal to assess the condition and develop a work plan for the capital repairs and
replacement of the seawalls located in the Mandalay Assessment District. The RFP was distributed to
five regional consulting firms with a closing date of April 1, 2010,

All five consulting firms submitted proposals and met the minimum level of qualifications. An oral
panel consisting of Public Works/Capital Projects Management (CPM) staff and members of the
Mandalay Home Owners Association reviewed the submitted proposals and interviewed the five firms.
The panel determined that TranSystems was the most qualified candidate to perform the services.
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The Mandalay Bay District is a residential waterfront development including properties adjacent to
navigable waterways connected to the Channel Islands Harbor. The developed lots are protected from
the water by means of reinforced concrete seawalls constructed in the late 1960s and early 1970s.

The City has regularly retained a consultant to monitor and evaluate the condition of the more than
32,000 lineal feet of precast and cast-in-place concrete seawalls. Professional underwater divers have
performed underwater surveys and investigations of the entire Mandalay Bay seawalls foundations and
slope protection areas, most recently in April 2009.

The proposed engineering services detailed in Attachment No. 1 - Scope of Services, Phase A
Investigation will include a sampling and assessment of the current condition of the seawalls utilizing
non-invasive, subsurface, impact echo, long wave penetrating radar, and other non-destructive testing
to provide the City with a “Best Value” recommendation to complete the balance of the evaluation and
work plan of the seawalls. This subsurface testing is essential to determine the current structural

integrity of the support systems for the walls.

Staff will return to City Council to report the findings of the preliminary evaluation and provide a
recommendation to complete the balance of the investigations and develop a long term work plan. One
option is that the implementation of a long term remediation plan would require the establishment of an
additional assessment district to fund 50% of the remediation cost and the remaining 50% of the
remediation cost would be borne by the City. Long term funding for the City’s share would have to be
established for implementation of the plan at that time. The establishment of an additional assessment

district would require a vote of the residents.

FINANCIAL IMPACT

The cost for services performed under this agreement is not to exceed $287,568 through the one-year
term ending February 8, 2012. Fifty percent (50%) or $143,784 is proposed from available funds in the
Mandalay Waterway District Fund Account Number 121-3108-803-8210. The remaining $143,784 is
proposed to be funded from the general fund. The attached Special Budget Appropriation includes an
allocation of $143,784 from the City’s General Fund Operating Reserve. Attachment No. 3 provides a

summary of the General Fund Operating Reserve.

Attachment No. 1 - Agreement No. A-7390
Attachment No. 2 - Special Budget Appropriation
Attachment No. 3 - General Fund Operating Reserve

Note: Attachment No. 1 has been provided to the City Council. Copies are available for review at the
Help Desk (second floor) in the Main Library after 6:00 p.m. on the Thursday prior to the Council
meeting, and at the City Clerk’s Office after 8:00 a.m. on Friday.



CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

To the City Manager: March 1, 2011
Request is hereby made for an appropriationoftotat . . . . . . . . . . . . . .. $ 287,568
Reason for appropriation: To provide funding for marine engineering services with TranSystems Corporation

(TranSystems} to assess the condition and develop a work plan for the repair and
replacement of seawalls located at the inland waterway of the Mandalay Bay District

FUND DESCRIPTION/ACCOUNT AMOUNT
General Fund RESERVES AND TRANSFERS
(101) 101-1002
808.87-14 TRANSFERS - OUT / TSFR TO ASSESSMENT DISTRICT 143,784

Net Effect on General Fund - Fund Balance (143,784)

DESCRIPTION/ACCOUNT AMOUNT
WATERWAYS ASSESSMENT DIST INLAND WATERWAYS
{121) - 121-3108
711.79-01 OPERATING TRANSFERS IN / TRANSFERS FR.GENERAL FUND 143,784
803.82-100THER SERVICES / WATERWAY SERVICES 143,784

Net Effect on Waterways Assessment District - Fund Balance (143,784)

Manager

Chief Financial Officer
REQUIRES CITY COUNCIL APPROVAL

Disposition | ¥ ~
Approved

Rejected

Transfer by Journal Voucher

City Manager

Attachment No. 2



General Fund Operating Reserve
Fiscal Year 2010-11

Operating Reserve as of June 30, 2010

Appropriated Operating Reserve

Total Appropriated Operating Reserve
Unappropriated Operating Reserve

Required Operating Reserve to meet 18% Goal

$ 18,457,607

$ 18,457,607

§ 19,528,331

1/31/2011
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Page 1 of 1



