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TO: City Council
FROM: Edmund F. Sotelo. City Manager

City Manager’s Office

SUBJECT: Midyear Report on the Fiscal Year (FY) 2007-2008 Budget

RECOMMENDATION

That City Council:

1. Approve adjustments to revenue. services. and expenditures for the FY 2007-2008 budget as

follows:

a. Anincrease of $417.289 in General Fund ongoing budget appropriations as provided in this

report.

b.  An increase of $1.698.240 in General Fund one-time budget appropriations as provided in this

report.

(2]

)

An adjustment in other funds appropriations as provided in this report.

and approving the Classification and Salary Schedule effective March 18. 2008.

060073
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DISCUSSION

Budget Adjustments

Staff recommends that the following net adjustments be made in the General Fund and Other Funds
revenues and appropriations for the following services and programs:

Ongoing One-Time
Fund Appropriation Offset Impact  Appropriation Offset _ Impact Total Impact

General Fund $417.289 $ 417.289  $ 1.698240 S $  1.698.240 $2.115,529
Gas Tax 268.000 268.000 268.000
TDA-LTF 8 132,000 132.000 132.000
TDA-LTF 2 19,345 19.345 19,245
RiverPark CFD 248476 248476 2484760
Water 1.032.191 1.032.191] -0- -0-
Wastewater 487.000 187.000 -0- -0-
Environmental

Resources 363,000 1.139.000 (376.000) (376.000)
Facilities

Maintenance 200,000 300,000 300,000
Lititity Customer

Billing 38.200 38.200 38,200
Fleet Services 290.590 290.590 -0- 174.780 374750 -0-

These recommended adjustments are detailed in Attachment #1: the following is a simplified summary.

. $417.289 General Fund Ongoing Appropriations for salary adjustments approved in FY 2007-2008.

2. $1.698.240 General Fund One-Time Appropriations

a. $ 50,000
b. 5.240
C. 5.000
d. 25.000
e.  100.000
f. 187.000
g. 25,000
h. 14.000
. 200,000
1. 75.000
k. 50.000
I, 800,000
m. 135.000
n. 7.000
0. 20,000

for legal fees for the City Attorney’s Office

for Fire Department maintenance contracts

for Fire Department background investigations for trainee positions
for Fire Department security gates at fire stations

for large tree row trimming for the Parks Division

for one chipper truck and one load hauler truck for the Parks Division
for playground replacement components for the Parks Division

for Library Department for library replacement material

for Police Department for Animal Shelter expenses

for Police Department psychological services

for Police Department Stop Truancy Offender Program (STOP) Center
for Police Department to replace computer aided dispatch system

for Police Department for air conditioner system for main computer room
for Recreation and Community Services for “Day at the Park™

for Recreation and Community Services for Senior Nutrition Program
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3. Other Funds

a. S268.000 Gas Tax Funds for citywide street sweeping services and electricity.

b. 132,000 Transportation Development Act Fund (LTF §) for citywide street sweeping
services.

C. 19,145 Transportation Development Act Fund (LTF 3) for bicycle path maintenance.

d. 248476 Community Facilities District RiverPark tor nine positions to service maintenance
responsibility.

e. 1.032,191 Water Fund for one additional position, and increases for the cost of producing and
distributing water.

f.  487.000 Wastewater Treatment Fund for increases to ongoing operation and maintenance of
the Treatment Plant.

g 563,000 Environmental Resources Fund for decreases to street sweeping costs, offset by
increases to refurbishing refuse trucks and fuel expenses.

h. 300,000 Facilities Maintenance Fund for carpet and painting of Oxnard Public Library.

1. 38.000  Utility Customer Billing for increases to postage and telephone expenses.

J. 765,370  Fleet Services Fund for increases to fuel and maintenance. truck returbishment and

diesel exhaust particulates filters.
Authorized Positions in the Midyear Budget

The recommended FY (FY) 2007-2008 midyear budget report authorizes four reclassifications and ten
new positions in the attached resolution (Attachment #2). A summary of these positions is as follows:
e Reclassification of Streets Maintenance Supervisor to Streets Manager

e Reclassification of Streets Maintenance and Repair Manager to Public Works Construction Project
Manager

e Reclassification of Water Projects Manager to Public Works Construction Project Manager
e Reclassification of Civil Engineer to Engineer
e Addition of one Construction Projects Manager in the Water Division
e Addition of nine positions for the RiverPark Community Facilities District including:
o Two Senior Groundsworkers
o Three Groundsworkers /11
o One Maintenance Plumber
o One Facilities Maintenance Worker [/11
o One Equipment Mechanic I/11

o One Equipment Service Worker
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General Fund Operating Reserve

The operating reserve policy states that “The City Council will endeavor to maintain an operating
reserve equal to 18 percent of the General Fund operating budget.”™ The City’s General Fund operating
budget 1s S115.784,006 for FY 2007-2008; and 18 percent of S115.784.006 15 $20.841.121 (Attachment
# 3). The recommendations contained in this report will bring the General Fund Operating Reserve to
approximately 14.6 percent of the operating budget.

$18.991.509  General Fund Operating Reserve

(  417.289) Ongoing Amount Recommended for Adjustments

(_1,698.240) One-Time Amount Recommend for Adjustments

$16.875.980  General Fund Operating Reserve (equals approximately 14.6 percent)

Based on the City’s need to fund service level options and adjustments, it is recommended that the
proposals contained in this report be approved.

FINANCIAL IMPACT

The financial impact of the recommendations contained in the midyear budget report is detailed in this
report. In summary. the General Fund ongoing recommendations contained in this report will have an
impact of $417.289 on the General Fund Operating Reserve. The General Fund one-time
recommendations contained in this report will have an impact of $1.698.240 to the General Fund
Opcerating Reserve. The information in this report explains that the current General Fund Operating
Reserve is at $18.991,509; after the recommendations in this report, the amount in the General Fund
Operating Reserve will be $16.875.980.

Attachment #1 - Summary of Recommended Midyear Budget Requests and Adjustments
#2 - Authorizing Positions and City Classification and Salary Schedule
#3 - General Fund Operating Reserve Summary
#4 - Special Budget Appropriation
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CITY COUNCIL OF THE CITY OF OXNARD
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OXNARD
AMENDING RESOLUTION NO. 13,332 AUTHORIZING FULL-TIME
EQUIVALENT POSITIONS IN ACCORDANCE WITH THE OPERATING
BUDGET FOR THE 2007-2008 FISCAL YEAR AND AMENDING
RESOLUTION NO. 13,333 APPROVING CHANGES IN SECTION XII OF
THE PERSONNEL RULES AND REGULATIONS UPDATING THE
CLASSIFICATON AND SALARY SCHEDULE

WHEREAS, staff has recommended amendments to Resolution No. 13,332,
authorizing full-time positions in the City service and Resolution No. 13,333 approving
changes in Section XII of the Personnel Rules and Regulations updating the
Classification and Salary Schedule; and

WHEREAS, the City Council has reviewed the amendments and finds that they
are desirable and in the interest of maintaining an efficient municipal organization.

NOW, THEREFORE, the City Council of the City of Oxnard resolves that
Resolution No. 13,332 and Resolution No. 13,333 shall remain in force with the
following amendments:

Resolution No. 13,332

CLASSIFICATION TITLE FULL-TIME EQUIVALENT POSITIONS
FROM TO

Groundsworker 1/11 7.00 12.00
Maintenance Plumber 2.00 3.00

Public Works Construction Project Manager 2.00 3.00

Senior Facilities Maintenance Worker 2.00 3.00

Senior Groundsworker 5.00 7.00

City-Wide Total 1,195.00 1,205.00

Resolution No. 13.333

CLASSIFICATION SALARY RANGE
Add:
Public Works Construction Project Manager M38
Streets Manager M44
" Delete:
Street Maintenance and Repair Manager M32

Attachment No. 2
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Resolution No.
Page 2

Street Maintenance Supervisor MI19
Water Projects Manager M38&

PASSED AND ADOPTED this 18" day of March 2008, by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

DR. THOMAS E. HOLDEN
MAYOR

ATTEST:

DANIEL MARTINEZ
CITY CLERK

APPROVED AS TO FORM:

%m%ﬁ&xi 03-/0-0¥
GARY xg}ILLIG 6

CITY AITORNEY

Attachment No. 2
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CITY OF OXNARD
2007-2008 PROJECTED GENERAL FUND OPERATING RESERVE

ESTIMATED
02/26/2008
Unreserved Reserved
Fund Balance June 30, 2007
Reserved 2,290,735
Unreserved (Unaudited) 19,181,706
2007-2008 Estimated Revenues & Transfers 115,366,717
Est Revenue Adjustments
Civic Center Renovation (1) 300,000
Breakers Way (2) 2,775,100
3,075,100
Net Adjusted Revenues 118,441,817
2007-2008 Appropriations (115,366,717)
Appropriations from Fund Balance
Appropriation Adjustments
Civic Center Renovation (1) (340,197)
Breakers Way (2) (2.775,100)
Sales Tax Public Education Project (3) {150,000)
(3.265,297)
Net Adjusted 2007-2008 Appropriations (118,632,014)
Net Change to Operating Reserve (190,197)
Estimated Operating Reserve 6-30-2008 18,991,509 2,290,735

(1) Council Action 10/23/07
(2) Council Action 11/06/07
(3) Council Action 2/12/08
Attachment No. 3
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To the City Manager:

CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

Request is hereby made for an appropriation of total . .

Reason for appropriation:

FUND

Fy 2007-2008 Mid-Year Service Level Options

DESCRIPTION/ACCOUNT

March

2008

AMOUNT
On-Going

One Time Revenue

General

Non-Departmental

(108)

Reserves and Transfers

101-1002-

808-8712 - Transfer to Capital Outlay

935,000

801-8803 - Reserve

417,289

City Attorney

Special Litigation

101-1503-

801-82XX - Fabricante Development Inc.

50,000

Fire

Suppression

101-2201-

802-8209 - Svcs-Other Prof/Contract

10,240

802-8301 - Bldg Mtnce

25,000

Library

information and Reference Services

101-5403-

805-8112 - Library Reference Materials

14,000

Police

Community Patrol

101-2101-

802-8003 - Overtime

50,000

802-8211 - Services Medical

75,000

802-8228 - Animal Shelter

200,000

General Services

Parks

101-5701

805-8209 - Services-Prof/Contract

25,000

805-8606 ~ Mach & Equipment New

187,000

Trees and Medians

101-5705-

805-8209 - Services-Prog/Contract

100,000

Youth Development

Youth Development

101-5302

805-8002 - Direct Labor-Temporary

4,000

805-8104 - Shop and Field

3,000

Senior Nutrition Program

101-5302

805-8002 - Direct Labor-Temporary

12,000

805-8104 - Shop and Field

8,000

Net Estimated Change to General Fund Operating Reserve

(417,289)| (1,698,240)

060094
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CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

To the City Manager: March 2008
Request is hereby made for an appropriation of total
Reason for appropriation: Fy 2007-2008 Mid-Year Service Level Options
FUND DESCRIPTION/ACCOUNT AMOUNT
On-Going One Time Revenue
RiverPark CFD Street Landscaping
(174) 174-5702-
805-8001 - Direct Labor-Regular 171,152
805-8041 - Employee Benefits 51,053
805-8042 - Workers' Comp Insurance 25,067
805-8044 - Worker's Comp/Safety 1,204
Net Estimated Change to RiverPark CFD (248,476)
Gas Tax Construction Ser - St.
(181) 181-3103-
803-8209 - Svcs-Other Prof/Contract 200,000
803-8261 - Electricity 68,000
Net Estimated Change to Gas Tax Fund Balance (268,000)
TDA-LTF 8 Construction Ser - St.
{212) 212-3103-
803-8209 - Svecs-Other Prof/Contract 200,000
803-8261 - Electricity (68,000)
Net Estimated Change to TDA-LTF 8 Fund Balance (132,000)
TDA-LTF 3 Bicycle Paths
(214) 214-XXXX
826-8605 - Improv not Bldg-Major Repair 19,345
Net Estimated Change to TDA - LTF 3 Fund Balance (19,345)
Capital Outlay Police - CAD/RMS
(301) 301-2023- (072101)
711-7901 - Transfer from General Fund (800,000)
826-8606 - Equipment New 800,000
Police - Server Room Renovation
301-20XX- (0821XX)
711-7901 - Transfer from General Fund (135,000)
826-8603 - Improv Bldg-Major Repair 135,000
Net Estimated Change to Capital Outlay Fund Balance -0-
Water Water Procurement
(601) 601-6010-
611-7601 - Single Family Residential (1,032,191)
841-8001 - Direct Labor-Reguiar 71,591
843-8142 - Water Acquisition MWD 960,600
Net Estimated Change to Water Reserve -0-

060095
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CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

To the City Manager: March 2008
Request is hereby made for an appropriation of total
Reason for appropriation: Fy 2007-2008 Mid-Year Service Level Options
FUND DESCRIPTION/ACCOUNT AMOUNT
On-Going One Time Revenue
Wastewater Collection System Mtnce & Upgrade
Collection 611-6106-
(611) 612-7651 - Sewer Charges-Res Single (487,000)
612-7661 - Sewer Charges-WWTP Tran 487,000
Net Estimated Change to W/w Collection Reserve -0-
Wastewater Treatment Services
Treatment 621-6202-
(621) 613-7681 - WW Services-Oxnard Rates (487,000)
843-8104 - Shop and Field 417,000
846-8371 - Taxes and Filing Fees 70,000
Net Estimated Change to WW Treatment Reserve -0-
Environmental Solid Waste Planning
Resources 631-6301-
{631) 842-8209 - Services-Other Prof/Cont 197,630
Processing and Disposal
631-6304-
842-8209 - Services-Other Prof/Cont (400,000)
Commercial Collection
631-6308-
614-7702 - Front End Loading-4 Cu Yd (825,000)
Industrial Collections
631-6309-
614-7739 - Walking Floor Trailer (314,000)
847-8439 - Equip Maint Charges 765,370
Net Estimated Change to ER Reserve 576,000
Facilities Library Carpeting
Maintenance 735-74XX-
{735) 891-8603 - Building-Major Repair 300,000
Net Estimated Change to F/M Reserve (300,000)
Utility Billing Utility Bitling
(725) 725-1211-
856-8101 - Postage 15,000
856-8102 - Supplies-Office 1,200
856-8111 - Subscriptions/Publications 16,200
856-8343 - Training Workshops/Meetings 2,800
856-8346 - Educational Reimbursement 3,000
Net Estimated Change to Utility Billing Reserve (38,200)

060026
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CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

To the City Manager: March 2008

Request is hereby made for an appropriation of total

Reason for appropriation: Fy 2007-2008 Mid-Year Service Level Options
FUND DESCRIPTION/ACCOUNT AMOUNT
On-Going One Time Revenue
Fleet Services Fleet Services
(741) 741-7501-
656-7761 - Internal Service Charges (765,370)
853-8121 - Repair parts 132,653
853-8238 - Fuel Expense-Diesel 157,937
857-8305 - Maintenance-Other Equipment 474,780
Net Estimated Change to Fleet Services Reserve -0-
Department/Division’

DIRECTOR OF FINANCE

REQUIRES CITY COUNCIL APPROVAL ! W
|

Disposition

Approved

Rejected

Transfer by Journal Voucher

City Manager
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