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Recreation and Community Services
SUBJECT: National Emergency Grant (NEG) 2007 Wildfires Award
RECOMMENDATION

That City Council approve and authorize the City Manager to execute a contract between the City of
Oxnard and the County of Ventura authorizing the City to administer a National Emergency Grant
(NEG) for the 2007 wildfires in the total amount of $511.876, and to implement the required special
budget appropriation to operate the temporary jobs program.

DISCUSSION

On December 13, 2007, the Workforce Investment Board ratified an initiative to secure Ventura
County’s share of National Emergency Grant (NEG) funds for disaster recovery in the wake of the
2007 wildfires that swept seven (7) Southern California counties. The Ventura County Board of
Supervisors had earlier approved staff’s submission of the grant proposal which successfully sought
$1,059.346, in NEG funds to operate a temporary jobs project to aid in the recovery effort in Ventura
County. In view of the need to put the funds to prompt use, County staff recommended that the project
be “duo-sourced” to the Oxnard City Corps and the Tri-Counties Labor Foundation, both organizations
having worked on the previous NEG wildfire grant in 2003-05.

Receipt of these funds will provide temporary employment and training opportunities to thirty-one (31)
youth and adolescent participants for a period of six (6) months, and will further the City Council’s
goal of creating the conditions for individual development as a component of economic growth in the
community. City Corps will aim to provide equal program access to the hard-to-serve and those with
various barriers to employment and opportunity.
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FINANCIAL IMPACT

The acceptance of this grant creates no additional financial impact on the FY 2007-2008 Budget. The
Special Budget Appropriation will recognize revenue of $511.876 and appropriate the funds to the
National Emergency Grant (775528) for direct and temporary labor, equipment and other costs. Funds
will be reimbursed from the County of Ventura. The grant requires no matching funds and no
permanent positions will be created.

EG:ae

Attachment #1 — Workforce Investment Board Report
#2 — Special Budget Appropriation
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Phone: 805-477-5342 ® Fax 805-477-5386 WORKFORCE
. INVESTMENT
BOARD
TO: WORKFORCE INVESTMENT BOARD
FROM: CHERYL MOORE, EXECUTIVE DIRECTOR

WORKFORCE INVESTMENT BOARD
DATE: DECEMBER 13, 2007

SUBJECT: RECOMMENDATION TO ACKNOWLEDGE THE PROCESS BY WHICH TWO
CONTRACTS HAVE BEEN DEVELOPED BY WIB STAFF FOR THE
NATIONAL EMERGENCY GRANT RELATING TO THE CALIFORNIA
WILDFIRES, AND TO ENDORSE THE ACTION OF THE VENTURA COUNTY
BOARD OF SUPERVISORS TO APPROVE THESE CONTRACTS

RECOMMENDATION

Approve the process of contract development for the National Emeerncy Grant (NEG) Wildfire
Grant and endorse the Board of Supervisors’ approval of those contracts.

DISCUSSION

The Ventura County Board of Supervisors, at their meeting on November 20, 2007, ratified our
submission of a grant proposal that requested $1,059,346 for National Emergency Grant
Wildfire Funds. They also were notified that the Employment Development Department (EDD)
had already approved this sum and, as of November 6, 2007, already had given us the sum of
$346,707 to start the project. We will receive the rest of the grant if we make progress in using
the initial sum appropriately.

Because of the need to use the funds as soon as possible, WIB staff decided to “duo-source”
the project, choosing two contractors who had worked on the previous NEG Wildfire grant and
dividing the funds evenly between them. Both Oxnard City Corps and Tri-Counties Labor
Foundation were prepared to begin work immediately because of their prior experience.

After discussion with these agencies and with the staff of BESD, WIB staff began development
of the necessary contracts. A preliminary draft of these contracts is currently in circulation and
will be finalized by December 21 2007. ‘

By that date, we must submit the contracts and the Board Letter to the County CEQ's office so
that the Board of Supervisors can take action on January 8, 2008. This is the earliest date
available on the Board's agenda. The two contracts will be effective from January 8, 2007
through December 31, 2008. '

In Ventura County, the Ranch Fire bumed 58,401 acres before being contained on October 30,
2007. Most of the damage occurred in the back country of the Los Padres National Forest and
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around Lake Piru. Apart from the damage to public infrastructure, the greatest damage from the
significant acreage burned was to Ventura County’'s ecosystem—the chaparral and oak and
pine forest that protect the settied Santa Clara Valley. Unless we take measures now to clean
up the fire debris, winter rains threaten severe flooding.

The project proposes to use NEG funds to implement a temporary jobs program to provide
services for eligible participants who will assist in the clean-up and restoration efforts of areas
damaged by the fire. Normally, eligible participants for NEG include individuals temporarily or
permanently dislocated because of the disaster, long-term unemployed individuals, or other
dislocated workers as defined by the Worlforce Investment Act.

Our project will employ 62 workers. Participants will be recruited and enrolled in the project to
provide services including (1) removal of burn debris from storm drains and waterways, (2)
brush removal from unburned areas to provide safety zones against the inevitable return of fire,
(3) restoration of signage, (4) restoration of major trails, (5) restoration of bridges, and (6)
ongoing removal of donax (giant reed) from the bed of the Santa Clara River of Arundo, which
continues to be a prime fire hazard. lIdentification of work areas needing services will be
determined in consultation with relevant parties and further assessment of damage.

We anticipate that the majority of the funding will be paid to the selected operators of the
program for payment of wages, ancillary services (i.e., tools, equipment, uniforms,
transportation, child care, etc.), staffing, and other operating costs for project management. The
Human Service Agency’s Business and Employment Services. Department (BESD) will
contribute support through coordination of eligibility, marketing and recruitment, referral of
participants, as well as project oversight for the County and provision of relevant employment
and training services and resources.

If you have questions, please contact me at (805) 477-5305 or cheryl.moore@ventura.org.
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CITY OF OXNARD

REQUEST FOR SPECIAL BUDGET APPROPRIATION

To the City Manager: February 12, 2008
Request is hereby made for an appropriationoftotal . . . . . . . . . . . . . . . $ 511,876
Reason for appropriation: National Emergency Grant - 2007 Wildfires Award
FUND DESCRIPTION/ACCOUNT AMOUNT
State Grants National Emergency Grant
(217) 217-5510- (775528)
532-7231 - State Grant Revenues (511,876)
805-8001 - Direct Labor - Regular 135,480
805-8002 - Direct Labor-Temporary 311,062
805-8041 - Employee Benefits 6,232
805-8132 - Minor Equipment Office 10,980
805-8209 - Other Prof/Contract 23,432
805-8343 - Training/Workshops 4,110
805-8345 - Mileage Reimbursement 20,580
Net Estimated Change to State Grants Fund Balance -0-

b S

Manager

DIRECTOR OF FINANCE

REQUIRES CITY COUNCIL APPROVAL ' ! M/JM

Disposition

Approved

Rejected

Transfer by Journal Voucher

City Manager
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