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SUBJECT: Reimbursement Agreement (Agreement) between Las Cortes, Inc. (Las Cortes), the City
of Oxnard (City), and the City of Oxnard Housing Authority (OHA)

RECOMMENDATION

1. That the City Council approve and authorize the Mayor to execute a Reimbursement Agreement
(A-6701) with Las Cortes, and the OHA for the reimbursement of staff salaries, cost of supplies, and
the use of facilities,

2. That the OHA Board.of Commissioners (Board) approve and authorize the Chairman to execute a
Reimbursement Agreement (A-6701) with Las Cortes, and the City for the reimbursement of staff
salaries, cost of supplies, and the use of facilities.

DISCUSSION

At its March 7, 2006 meeting, the Board authorized the formation of Las Cortes, a non-profit housing
development corporation, to create and pursue affordable housing opportunities in the City. Las
Cortes’ initial project is the acquisition and operation of what are now 260 units of public housing
located at 31-1, The Courts, which will become affordable housing developments owned and operated
by Las Cortes.

Las Cortes anticipates that in connection with its acquisition of the nonprofit portion of 31-1, The
Courts project, that it will hire staff and secure premises and supplies for the operation of its business.
Las Cortes may require, for some period of time, the use of City and OHA resources in connection with
its operation. Specifically, Las Cortes may use City or OHA staff, facilities, and office supplies to help
it commence its operation.
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The Agreement requires Las Cortes to pay the City and/or OHA as the case may be for supplies,
services and personnel resources which the City or OHA provide to Las Cortes. All transactions will
be carried out so that Las Cortes will be paying fair market value for the services, premises, or goods
supplied.

Certain City employees pursuant to a previously executed separate agreement between the City and the
OHA (Authority/City Agreement), provide services to the OHA. The OHA pays the City for such
services in the amounts at rates determined under the terms of such agreement. To the extent that
employees covered by the Authority/City Agreement perform services for Las Cortes, Las Cortes will
reimburse the OHA in the amount and at rates which the OHA pays to the City for services of such
employees. The rate is the burdened payroll rate for these employees. Las Cortes shall reimburse the
City for the services of City employees not subject to the Authority/City Agreement at the City’s
burdened payroll rate for these employees. Las Cortes will reimburse the OHA pro rata for workers
compensation insurance premium paid by the OHA in connection with Las Cortes’ use of City
employees.

Las Cortes, as 2 newly formed nonprofit corporation, is in its initial stages of operation. As such, the
agreement provides that if Las Cortes does not have funds to pay invoices immediately, the City and
HA will allow Las Cortes to accumulate charges with interest at the rate which the City earns on its
investments in the local agency investment fund. Any outstanding balances shall be due upon initial
lease up of the nonprofit units at 31-1, The Courts, and paid from Las Cortes’ operating capital after
deducting debt service and reasonable operating expenses.

The Agreement covers payment for services for a period not to exceed three years.

FINANCIAL IMPACT

The financial impact is as explained above.

Attachment #1 — Reimbursement Agreement
#2 — Las Cortes Three Year Budget
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A-6701

AGREEMENT BETWEEN THE CITY OF OXNARD,
THE CITY OF OXNARD HOUSING AUTHORITY, AND LAS CORTES, INC.
CONCERNING REIMBURSEMENT

RECITALS

1. This Agreement Between the City of Oxnard, The City of Oxnard Housing Authonity, and
Las Cortes, Inc (“Agreement”) is entered into as of , 2006 by and between the City
of Oxnard (“City”), the City of Oxnard Housing Authority (“Authority”), and Las Cortes,
Incorporated (“Las Cortes™).

2. On or about March 7, 2006, the Authority authorized the formation of Las Cortes, a non-
profit corporation, to create and pursue affordable housing activities in the City of Oxnard.

3. Las Cortes was incorporated on March 16, 2006. Las Cortes’ initial project is the
acquisition and operation of what are now 260 units of public housing, which will become
affordable housing developments operated by Las Cortes (the 31-1 Project).

4. The parties to this Agreement anticipate that, in connection with its acquisition of the 31-1
Project and its pursuit of other projects, Las Cortes will hire staff and secure premises and
supplies for the operation of its business.

5. Las Cortes may use for some period of time, City and Authority resources in connection
with its operations. Specifically, Las Cortes may use City or Authority staff and City or Authority
facilities to help it commence operations and take steps necessary to participate in the 31-1
Project. Las Cortes may also use certain City or Authority office supplies.

AGREEMENT

6. The parties agree that Las Cortes will pay the City and/or the Authority as the case may be for
supplies, services and personnel resources which the City or Authority provide to Las Cortes. All
transactions will be carried out so that Las Cortes will be paying a fair value for the services, premuses,
or goods supplied or a value equivalent to what other persons and entities pay the City or the Authority
for the same services, premises, or goods.

7. Certain City employees, pursuant to a separate agreement between the City and the Authority,
provide services to the Authority. The Authority pays the City for such services in the amounts and at
rates determined by such separate agreement. To the extent that such employees performs services for
Las Cortes, Las Cortes will reimburse the Authority in the amount and at rates which the Authority pays
to the City for services of such employees. This rate is the burdened payroll rate for these employees.
Las Cortes shall reimburse the City for the services of City employees not the subject of agreement

EXHIBIT.__I__________
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between the City and Authority at the City’s burdened payroll rate for these employees. Las Cortes will
reimburse the Authority pro rata for workers compensation insurance premiums paid by the Authority in
connection with Las Cortes’ use of City employees as described above.

8. Las Cortes will reimburse the Authority and the City for the cost of all supplies or services,
including the cost of conference room or office space, provided by the City and the Authority to Las
Cortes at rates equivalent to the rates which third parties would be charged for similar services and
supplies. The City and Authority shall invoice Las Cortes on at least a quarterly basis.

9. The City and Authority recognize that Las Cortes is in its initial stages of operation. To the
extent that Las Cortes does not have operating capital to immediately pay invoices, the City and
Authority will allow Las Cortes to accumulate charges with interest at the rate which the City earns on
its investments in the local agency investment fund. Any outstanding balances shall be due upon initial
lease up of the 31-1 project and shall be paid from Las Cortes income after deducting debt service and
reasonable operating expenses. Should the parties disagree on the amount of available income at any
point in time, the City Manager of the City shall make the final determination.,

10.  The Housing Authority will cause Las Cortes to be named as an insured under its existing
commercial and general liability policies. The City will cause Las Cortes to be named as an insured
under its excess coverages with the Big Independent Cities Excess Liability Pool. Las Cortes will
reimburse the City and Housing Authority for all expenses incurred in connection with securing these
coverages.

11.  This Agreement shall serve as the agreement between the parties concerning the payment for
services for a period not to exceed 3 years, provided, that nothing herein shall prevent the parties hereto
from amending this Agreement during such period of time, or by adopting a new agreement by a writing
signed by all parties during such 3 year period.

CITY OF OXNARD LAS CORTES, INC
HOUSING AUTHORITY

by i/%% C/%/ﬁéz

ifs

CITY OF OXNARD

by

its

EXHIBIT
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APPROVED AS TO FORM:

CITY OF O¥NARD— ..

by

Aiaaf/H’{)l ssistant City Attorney

OXN AUTHORITY

Y

Holmberg, Deputy General Counsel

3

GAALANVHOUSING\3 1-1\Won-profit--Las Cortes\Agreement re Reimbursement.doc /{
6/14/2006 5:23 PM
EXH IBIT
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