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DATE: May 30, 2006
TO: City Council, Community Development Commission
FROM: Salvador Gonzalez, Housing Director

Curtis Cannon, Community Development Director

SUBJECT: Hacienda Guadalupe Affordable Housing Agreement (A-6698) and Marketing Plan

RECOMMENDATION

That the City Council approve and authorize the Mayor to execute an agreement providing for forms of
resale restriction agreements and a marketing plan to be used in connection with the sale by Cabrillo
Economic Development Corporation (CEDC) of affordable units in the Hacienda Guadalupe project,
located southeast of the intersection of Seventh Street and Meta Streets.

That the Community Development Commission approve and authorize the Chairman to execute an
agreement providing for forms of resale restriction agreements and a marketing plan to be used in
connection with the sale by Cabrillo Economic Development Corporation (CEDC) of affordable units
in the Hacienda Guadalupe project, located southeast of the intersection of Seventh Street and Meta
Streets.

DISCUSSION

On December 17, 2002, the City entered into an agreement with CEDC pursuant to which the City
advanced $325,000 to be used in connection with the construction of the 26 unit for sale project known
as Hacienda Guadalupe. The agreement provided that the units would be imtially sold to low-income
persons and restricted, so that for a period of 20 years sales could only occur to low-income persons at
affordable prices. The City also agreed that funds initially advanced by the City for construction and
development purposes would upon repayment be loaned to purchasers to assist in creating affordability.
The agreement also provided for a marketing plan, which involved among other things, advertising the
affordable units for sale and restricting sale for a period of 60 days to Oxnard residents.
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On or about July 19, 2005, the Community Development Commission (CDC) entered into a similar
agreement with CEDC, and advanced $250,000. The CDC agreement provided for an advance of
funds, conversion of these funds to loans to individual purchasers, a resale restriction period of 45 years
(required by redevelopment law), and a marketing plan similar to that described in the City agreement.

CDC and City staff believe that two separate sets of restrictions and two separate sets ‘of documents
evidencing same, would create confusion. Since, in any event, the units must be restricted for 45 years
to satisfy redevelopment law, CDC staff and City staff have determined that one set of documents,
incorporating the CDC restrictions, would be preferable to two sets with different terms. The attached
“Agreement Between Cabrillo Economic Development Corporation, the City of Oxnard, and the City
of Oxnard Community Development Commission Concerning Form of Resale Restriction Documents”
(Agreement), evidences the agreement of CEDC, CDC, and the City to use one set of documents. The
attached Agreement also contains the form of documents to be used.

In addition, the agreements previously entered contained marketing plans. Among other things, the
agreements provided that the units would be marketed solely to Oxnard residents and sold solely to
Oxnard residents for a period of 60 days after the initial determination to market and sell units. The
marketing plan set forth in both agreements is inefficient and unnecessary in the current market.
Typically, there are in the initial stages of marketing 5 to 10 or more applicants for each unit. Staff
agrees with CEDC staff that a lottery type system proposed by CEDC where applicants are divided into
categories (e.g. Oxnard residents, persons who work in Oxnard and live elsewhere, etc.), grouping of
applicants into pools, and selection of purchasers on a random basis from the pools is a more efficient
marketing system.

CEDC also has agreed to make 5 units in the development available on a priority basis to residents of
public housing and Section 8 participants. CEDC proposes to place this eligibility group in a separate
lottery category, which will have first priority with respect to the five units. Oxnard residents will still
be offered the opportunity to purchase first. Persons who live elsewhere and work in Qxnard will be a
second priority.

The attached agreement allows CEDC to use a marketing plan which provides for a lottery system to
achieve these goals.

FINANCIAL IMPACT

There is no financial impact to this action.

Attachment #1 — Agreement Between Cabrillo Economic Development Corporation, the City of
Oxnard, and the City of Oxnard Community Development Commission Concerning Form of Resale
Restriction Documents

Note: The Agreement has been provided to City Council and the Community Development

Commission. Copies are available for review at the Circulation Desk in the Library after 6:00 p.m. on
the Thursday prior to the Council meeting and at the City Clerk’s Office after 8:00 a.m. on Friday.
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