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DATE: November 3, 2006

TO: Mayor and City Council

FROM: Sal Gonzalez, Housing Directo

SUBJECT: Memorandum of Understanding (MOU) with the City of San Buenaventura and
the Society of St. Vincent de Paul for Operations of a Winter Warming Shelter

RECOMMENDATION

That City Council approve and authorize the City Managerl to enter into an MOU for Emergency
Winter Warming Shelter Operations with the City of San Buenaventura and the Society of St. Vincent
de Paul

DISCUSSION

The Society of St. Vincent de Paul has served as the service operator for the Winter Warming Shelter
each year since 2003, with it annual performance contract being renewed based on the terms of the
MOU authorized by City Council at its November 18, 2003 meeting. As of October of this year, the
MOU has expired. Staff recommends that that City Council approve a new MOU with the City of
Ventura and the Society of St. Vincent de Paul. The terms of the new MOU are unchanged from the
previously authorized MOU, with the exception of the new renewal option start date. If approved the
renewal option would run from November 2006 through November 2009,

The MOU outlines four areas of understanding:

1) That the annual contracts for project operations services provided by the Service Provider
could be renewed for a period of up to three (3) additional years beyond the date of the MOU;

2) That funding for the project could come from a variety of sources including local, state, and
federal resources;

3) Establishes an alternating Jocation for the shelter between the City and the City of Ventura on
an annual basis and assigns responsibility for the hosting jurisdiction for that year’s PrOJect to
enter in and obtain proper licenses; and 000021
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4) Provides that the parties will negotiate in good faith to renew their independent MOU with the
Service Provider for up to three (3) years. The negotiations will consider among other factors,
satisfactory past performance by the Service Provider and the existence of sufficient funding
sources to provide services for the operating term of the Project each year.

It is anticipated that the City of Ventura and the Soc1ety of St. Vincent de Paul wﬂl approve the MOU
within the next few weeks.

FINANCIAL IMPACT

There is no financial impact associated with this action.

Attachment 1 - Memorandum of Understanding Concerning Renewal
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A-6793
Memorandum of Understanding Concerning
Operations of Emergency Winter Warming Shelter
Among the City of Oxnard, City of San Buenaventura
And The Society of St. Vincent de Paul

This Memorandum of Understanding (MOU) concerning operation of a Winter Warming
Shelter, is made and entered into, effective November 2006 by and between the City of Oxnard
(*“*Oxnard”), a municipal corporation, the City of San Buenaventura (“Ventura™), a municipal
corporation, and the Society of St. Vincent de Paul (“Service Provider”), a non-profit
corporation, for the provision of shelter and related services to homeless persons, and/or
homeless prevention activities. Oxnard, Ventura and Service Provider are referred to,
collectively, from time to time herein, as the “Parties.”

WHEREAS, Oxnard and Ventura annually provide Emergency Winter Warming Shelter
Services (the “Project™), in each jurisdiction on a rotating basis, this year said services being
provided during Fiscal Year 2006-2007 within the City of Ventura at the National Guard Armory
located at 1270 Arundell Street, Ventura, CA 93003; and

WHEREAS, funding for the overall budget for the Project during the period of December
1 through March 31 of each year is a combination of various local, state and federal resources;
and

WHEREAS, depending on each funding resource, agreements are entered into as separate
and independent financial contracts between the funding jurisdiction and the provider; and

WHEREAS, parties to this MOU recognize that there are planning, programmatic and
project cost efficiencies to be gained through consideration of having the same non-profit
manage the Project for an extended contract period subject to annual review and renewal;

NOW, THEREFORE, the City of Oxnard, the City of Ventura, and the Society of St
Vincent de Paul hereby set forth their mutual understanding as follows:

I. CONTRACT RENEWABILITY. Parties understand and acknowledge that each of
the annual contracts for Project operations services provided by the Service Provider,
shall be renewable upon mutual consent by all parties to this MOU subject to the
Terms and Conditions articulated in Section 4 of this MOU, for a period of up to
three (3) additional years beyond the date of this MOU.

2. FUNDING. Parties understand and acknowledge that funding is as aresult of a
combination of independent funding sources that may include, local, state, and federal
resources applied for by participating jurisdictions in the Project, whose contractual,
fiscal and fiduciary obligations are set forth in separate and independent agreements
between Service Provider and the jurisdiction providing said funding.

3. LICENSING. Parties understand and acknowledge that, given the fact that the
Project location alternates between Oxnard and Ventura on an annual basis and is
hosted at the National Guard Armories in each respective jurisdiction, licenses
entered into with the Armory Board are the sole responsibility of the hosting
jurisdiction for that year’s Project, and terms of conditions of said licenses are the
responsibility of the hosting jurisdiction. : EXHIBIT {
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4. RENEWABILITY TERMS AND CONDITIONS. The Parties understand and
acknowledge that there are collective programmatic and cost benefits to be derived
through annual renewal of the existing Project with the Service Provider and agree to
negotiate in good faith to renew their independent MOUs with Service Provider for
up to three (3) years beyond the date of this MOU. The negotiations will consider
among other factors, the following:

a.} Renewal will be conditioned upon satisfactory past performance by Service
Provider in Project management and operations, including timely and accurate
submittal of required reports and information, sound financial management
practices, demonstrated compliance with local, state, and federal laws, rules
and regulations pursuant to funding sources being provided to Project, and
effective oversight of Project staff and contractors.

b.) Renewal will be conditioned upon existence of sufficient funding sources to
provided services for the period December 1 through March 31% of each
Project year. In the event that insufficient funding is available for the Project,
consideration will be given, provided consensus exists amongst all parties to
this MOU following:

i) Securing additional funding to make Project budget consistent
with projected Project expenses; and

ii) Reducing the Project timeframe and/or

iii) Limiting or Reducing Services.

IN WITNESS WHEREQF, the parties have executed this MOU on the date written above.

CITY OF OXNARD CITY OF SAN BUENAVENTURA
Edmund F. Sotelo Rick Cole
City Manager City Manager

SOCIETY OF ST. VINCENT DE PAUL

Jose J. Rossier
Executive Director

] FORM:
S

APPR(?’ E

L

% /?I{y Robert G. Boehm
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