
 

MINUTES 
 

Fiscal Policy Task Force 
Special Meeting 

Window Conference Room 
300 West Third Street, Fourth Floor 

Oxnard, CA 93030 
 

October 19, 2011 
10:00 a.m. 

 
A. Roll Call 

Chairperson MacDonald called the meeting to order at 10:05 a.m.  Chairperson MacDonald and 
Vice-Chairperson Carmen Ramirez were present.  In addition, the following staff members were 
present:  Edmund Sotelo, Karen Burnham, Grace Magistrale Hoffman, Danielle Navas,         
Alan Holmberg, Martin Erickson, Jim Cameron, Beth Vo, and Tamara Reese 

B.   Public Comments 

There were no public comments. 
 

C.   Review and Approval of Minutes from June 22, 2011 

A motion was made by Vice Chairperson Ramirez and seconded by Chairperson MacDonald 
that the minutes be approved as presented. 

D.  Task Force Business 

• Fiscal Year 2010 – 2011 Financial Report 

Mr. Cameron shared a handout and discussed the Fiscal Year 2010 – 2011 General Fund 
Preliminary Financial Report, noting the year ended with expenditures exceeding revenues by 
approximately $1.6 million.  Some of the contributing factors for this included:  lower franchise 
fees, public safety overtime costs, equipment maintenance and fuel costs, and street lighting 
expenses. In addition, reserves were reduced by about $1.5 million due to a prior year transfer to 
the Carmen Override Public Safety Retirement Fund.  Currently, the City’s reserve funds are at 
$15.5 million, or about 15% of the total budget.  Mr. Cameron stated the City will continue to 
work toward its goal of an 18% reserve fund. 

Discussion followed on ways to reduce energy costs, including various capital projects, such as 
retrofits and ITS, through grants and local sources.  Mr. Cameron stated that methods of cutting 
equipment and fuel costs are being explored.  Mr. Cameron noted the Governor may change 
pension rules.  Mr. Sotelo added that pension reform has been an ongoing discussion topic.  
Vice Chairperson Ramirez asked for more detail on Public Safety Retirement. 
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• Measure “O” Status Report and Fiscal Year 2011 – 2012 Funding Opportunities 

Mr. Cameron shared handouts on Measure “O” Financial Statements for Fiscal Year 2010 – 
2011 and project funding status.  Since its inception in April, 2009, Measure “O” funds 
collected total approximately $22 million.  City Council will be asked to carry over fund 
balances into this fiscal year.   

Potential projects were discussed, including:  road and alley way repair, park upgrades, a 
walking path, and various senior and youth programs. It was noted that Measure “O” money has 
been budgeted conservatively since inception.  Collections have exceeded revenue predictions 
by approximately $1 million.  Funding for Fire Station 8 was discussed, including possible lease 
financing for its construction. 

Mr. Erickson discussed the Grow America Fund, which recently made a presentation to the 
Oxnard Chamber of Commerce.  This program makes loans to new and existing small 
businesses to help them grow.  Chairperson MacDonald suggested streamlining the planning 
process to further assist local small businesses.   

Vice Chairperson Ramirez asked for additional detail on specific Measure “O” budget items.  
Chairperson Macdonald asked about overtime budgets in Enterprise Funds.   

E.  Discussion of Future Agenda Items 

None. 

      F.  Adjournment 

The meeting was adjourned at 11:05 a.m.   


