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UTILITIES TASK FORCE
SPECIAL MEETING MINUTES

Thursday, May 10, 2012

A. Roll Call. Chair Mayor Thomas Holden called the meeting to order at approximately 11:42 a.m.

Task Force Members Present.
Thomas Holden , Chair, Mayor, City of Oxnard
Bryan MacDonald , Task Force Member; Councilman, City of Oxnard

Task Force Members Absent.
None

Others Present.
Grace Magistrale-Hoffman, Deputy City Manager, City of Oxnard
Alan Holmberg, City Attorney, City of Oxnard
Rob Roshanian , Interim Public Works Director, City of Oxnard
Martin Erickson , Special Assistant to the City Manager, City of Oxnard
Christina Aerenlund , Public Information Officer, City of Oxnard
Curtis Cannon , Community Development Director, City of Oxnard
Jim Cameron, Chief Financial Officer, City of Oxnard
Eden Alomeri , Assistant City Treasurer, City of Oxnard
Lou Balderrama, City Engineer, City of Oxnard
Michelle Johnson , Interim Solid Waste Superintendent, City of Oxnard
Anthony Emmert, Water Resources Manager, City of Oxnard'
Daniel Rydberg, Capital Projects Management Mgr., City of Oxnard
Terry Kirsch, Project Manager, City of Oxnard
Jeffrey Miller, Wastewater Maintenance Manager, City of Oxnard
Eric Okada, Acting Environmental Resources Manager
Grant Dunne, Management Analyst III , City of Oxnard
Jeanine Hutton, Management Analyst II , City of Oxnard
Barbara Wulf, Recycling Specialist, City of Oxnard
Trish Honigsberg, Recycling Specialist, City of Oxnard
Michael Cabezas, Administrative Technician, City of Oxnard
Ken Dunham, Fleet Services Mechanic Supervisor, City of Oxnard
Bill Birch, Fleet Services Manager, City of Oxnard
Chris Williamson , Planner, City of Oxnard
Robert Saperstein , Brownstein, Hyatt, Farber, Schreck, LLP
Dakota Corey, Kennedy/Jenks Consultants
Doris O'Connell , Saviers Road Design Team
Steve Nash, Resident
Gus Sanchez, Republic Services
Marianne Rooney , Republic Services

B. Approval of Minutes. On motion by Councilman MacDonald and second by Mayor Holden , the
Task Force approved the minutes from the February 16, 2012 Utilities Task Force regular
meeting ,

C, Public Comments. None,
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D. Managers Reports.

1. GREAT Program Recycled Water Projects Update.

a. Advanced Water Purification Facility Construction Update. Anthony Emmert, Water
Resources Manager, provided a status report on the construction of the Advanced Water
Purification Facil ity. He reported that the construction is approximately 95% complete,
and that the contractor has completed functional testing of the treatment equipment. Mr.
Emmert reported that the original project construction bid amount was $52,572,000, and
that $2,863,341 in change orders had been approved, bringing the total construction cost
to $55,435,341 , still within the original construction budget. Mr. Emmert stated that
design on the related Secondary Effluent and Reverse Osmosis Concentrate Blending
and Sampling Facility is proceeding, and that construction must be completed by
December 2012.

The Task Force discussed the impacts of salt generating businesses upon the Advanced
Water Purification Facility, causing increased energy expenditures and potentially
shortened life of the membranes. Mayor Holden stated that salt generating businesses
should be conditioned to either limit their discharges or pay an additional fee.
Councilman MacDonald stated that the City could develop a model for conditioning salt
discharging businesses similar to those for wastewater systems that discharge to rivers
and streams, and are limited on total salt output to the environment. Mr. Emmert stated
that staff is informing and conditioning all new salt-generating businesses of the
possibility of limitations and surcharges in the near future or mandatory participation in a
concentrate collection system. He stated that the upcoming change order with CH2M
Hill, the designer of the Advanced Water Purification Facility, will include an analysis of
the impacts of increased dissolved minerals levels upon the membranes and associated
cost impacts. Mr. Emmert stated that this model could be used to establish a dissolved
minerals surcharge for salt generating businesses.

b. Recycled Water Distribution Projects Update. Mr. Emmert provided a status report on
the construction of the Recycled Water Backbone and Ventura Road Projects. He
reported that both projects are completed. Mr. Emmert stated that the original
construction bid amount was $13,193,225, and that minus $518,826 in change orders
had been approved, bringing the total construction cost to $12,674,399. He stated that
the City had also avoided an approximately $800,000 fees expenditure to the City of Port
Hueneme by rerouting the pipeline out of that city's roadways.

c. Recycled Water Retrofits Project Design Update. Mr. Emmert provided a status report on
the Recycled Water Retrofits Project. He stated that coordination with recycled water
users was ongoing , including evaluating their usage and sites for potential retrofits ,
negotiating user agreements, and designing on-site retrofits . He stated that the first
phase of retrofits should be completed by mid-2013.

E. New Business

1. Compressed Natural Gas (CNG) Trucks Purchase. Michelle Johnson, Interim Environmental
Resources Manager, provided a report on compressed natural gas as an alternative truck
fuel and the potential for using CNG to fuel future Environmental Resources Division
collection trucks. Ms. Johnson provided an overview of CNG as a fuel , including its
environmental, regulatory compliance and cost benefits. She proVided an overview of two
potential fueling station options, and their benefits and costs: an off-site joint venture fueling
station with Gold Coast Transit and an on-site fueling station at the Del Norte facility . She
presented a draft plan for converting the Environmental Resources Division's medium-duty
collection truck fleet in two phases, including funding and financing options, and opportunities
for obtaining grants.

The Task Force discussed the options at length . Mayor Holden would like to see a
comparison between two options: a City design-finance-construct-operate fueling station , and
a private design-finance-bui ld-operate fueling station . He asked that staff coordinate this
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evaluation with Gold Coast Transit. Councilman MacDonald requested that the comparison
also include both slow fill -high pressure, fast fill-high pressure, and fast fill-low pressure
options.

Steve Nash asked if the current Environmental Resources rates include adequate funding for
ongoing equipment replacement. Ms. Johnson stated that the existing rates do not include
adequate funding for equipment replacement; however, the proposed rates wou ld cover
equipment replacement. Mr. Nash recommended that rates provide adequate funding for full
lifecycle costs for equipment, including purchase, fuel , fueling stations, preventative
maintenance, repair and rehabilitation , and replacement.

The Task Force directed staff to bring the issue back for further discussion at an upcoming
Utilities Task Force meeting .

2. Recycled Water Business Plan and Agreements with Recycled Water Customers. Mr.
Emmert stated that the functional testing of the AWPF has provided actual operational data to
allow staff to refine the cost of producing recycled water. He stated that in-City recycled
water customers will receive a 15% discount on the quantity portion of their water bill when
they convert from using potable water to recycled water. Mr. Emmert stated that good
progress is also being made in negotiations with potential agricultural irrigation recycled water
customers outside the City, and that staff plans to provide the Task Force with an updated
engineering cost analysis at the June 2012 meeting.

Mayor Holden asked if agricultural concerns regarding recycled water had been addressed.
Mr. Emmert responded that the majority of agricultural landowners, agricultural irrigators, and
marketing associations are supportive of the quality of the proposed recycled water; however,
the majority of agricultural representatives have concerns over the cost of alternative water
supplies, including recycled water.

F. Old Business \

City of Oxnard 2010 Urban Water Management Plan Update. Mr. Emmert reported that the
update of the Urban Water Management Plan is complete, and has been available to the
public for review and comment for nearly a month. He stated that the public hearing on the
report is schedu led for the City Council meeting of May 15, 2012.

G. Adjournment. Chair Mayor Holden adjourned the meeting at approximately 12:50 p.m.


