
Minutes
Regular Meeting

Graffiti Task Force
Human Resources Activity Room

300 West Third Street
Oxnard, CA 93030
January 19, 2011

5:15 P.M.

A. ROLLCALL

The meeting officially started at 5:20 p.m. Present were: Chairperson Pinkard, Co
Chairperson Flynn, City Manager's Office Grace Hoffinan; City Attorney's Julie Doi;
General Services Michael Henderson, Cyndi Hookstra, Veronica Chavez and Jessica
Keith; Police Department Mike Adair, Mike Thomas and Dan Whitmer; Code
Compliance Rob Silverstein; and Beth Saringo, Recording Secretary.

Public Attendance: 4 members of the public

B. APPROVAL OF MINUTES

SUBJECTS: Approval ofminutes ofMay 19,2010.
ACTION: Co-Chairperson Flynn made a motion to approve the minutes ofMay 19,
2010 meeting. Chairperson Pinkard seconded the motion. The minutes were approved.

C. PUBLIC COMMENTS

No public cornments.

D. TASK FORCE REPORTS

1. Task Force overview, community outreach and education - Cyndi Hookstra
- Will update the Victim Impact Statement that was given to City Council as a

report in 2006 because we have two new members of the City Counci1.
- Program through United Way: Jessica Keith ofthe Graffiti Task Force signed up

as volunteer to read the book Graffiti in Tahiti to Oxnard elementary schools
c1asses. The book is an undersea story similar to Finding Nemo that teaches kids
the consequences of graffiti vandalismo
Would like to refqcus efforts on anti-graffiti presentation and education outreach.
Hope to start elementary school presentation in spring andjunior high next school
year.

2. Graffiti Action Program (GAP) removal efforts, GAK distribution and hotline
statistics - Joel Galaviz
Veronica Chavez reported that the Graffiti Action Program (GAP) received a total of
2651 graffiti calls for the months ofNovember and December 2010. This inc1uded
calls made from city employees and stops made by the GAP crews. The GAP crews
use consistent colors when removing graffiti.

1



3. Arrests and raw enforcement issues - Police Department
Dan Whitmer reported that in 2010 Police Department made a total of 258 graffiti
vandalism arrests, 731 individual counts arrest, 588 misdemeanor arrests, 158 felony
counts and made 26 search warrants.

4. Legal issues - City Attorney's Office
No report

S. Code Compliance issues - Code Compliance
Rob Silverstein reported that Code Compliance office have been receiving less
graffiti calls and have been issuing less citations because ofthe efforts done by the
GAPandPD.

6. City Corp update - Mauricio Jimenez
No representative present.

7. Community service update - Martha Guillen
Cyndi Hookstra reported that there are 9 kids currently signed up through the Arts
Programo

E. TASK FORCE DISCUSSION ITEMS

1. Adopt meeting schedule for 2011.
The Graffiti Task Force adopted to hold the Graffiti Task Force meeting on second
Wednesday of every other month at 5:15 p.m. beginning March 9, 2011.

2. Transfer of all responsibilities of Operation Neighborhood Uplift to City Corps.
Cyndi Hookstra stated that Operation Neighborhood Uplift event has been transitioned
to the City Corps. City Corps has the knowledge and expertise already for this event
type. She also mentioned that she and Michael Henderson had met with Efren Gorre
in regards to transitioning.

Co-Chairperson Flynn thought that it was a great idea because City Corps is actively
participating in the Operation Neighborhood Uplift Programo He also mentioned that
he would like to see more residents get involved in the programo

3. Youth for Success through Art Program (Artllife skills program for graffiti
offenders).
Cyndi Hookstra mentioned that a class was held in September 2010, attended by 14
kids. The youth participating in this program will be tracked for 12 to 18 months for
repeat graffiti offenses. Handouts regarding the program were passed out for general
information.

Michael Shuman from Arts for Action mentioned that Arts for Action is now relocated
in the downtown area and is working on a mural revitalization program for 2011. Arts
for Action works on providing professional development to youth in the field of arts
and related fields. He also mentioned about the various programming that Arts for
Action has offered to address graffiti vandalism in the City such as the Paint not
Prison in 2009 to move youth into arts programming. The program has offered over
400 hours of community service to youth on probation for graffiti and over 1000 hours
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of cornmunity service to youth in general in the two years-nf prograrnming. He also
handed out a report which explore more in-depth the effects of their fine arts
prograrnmmg.

Co Chairperson Flynn added that there are many information and ideas out there that
the Graffiti Task Force and the City are willing to brace and try if it will work.

4. Discuss the preparation of a Graffiti Task Force report for City Council and
provide direction to staff on the subject matter of such reporto
Cyndi Hookstra mentioned that she would like to highlight the areas Graffiti Task
Force were working on such as Probation, expertise lend to other cities, spending and
least amount of offenders.

Co-Chairperson Flynn suggested to take the report before the City Council in
February to give members of the Council an overview of what the Graffiti Task Force
have accomplished; show the outcome of our meetings and quantify our success.

Chairperson Pinkard cornmented that the cornmunity needs to see what was transpired
since the Graffiti Task Force was formed. The residents need to know that aside from
the GAP crews, we have police officers doing their jobs, we have the operation
neighborhood uplift clean-up and that there are young people that turned their lives
around, that their tagging can become art, and that we have mural to showcase their
talents.

5. Discuss allowing offenders to work off restitution owed and how to determine a
dollar value for each hour worked.
Cyndi Hookstra stated that this subject has come up regularly on a County-wide
Graffiti Task Force meeting. She wanted to get sorne input; Graffiti Task Force has to
come up with a formula on how to take the dollar owed to restitution and convert to
hours work. She has found document from City of Denver to share.

Chairperson Pinkard suggested gathering different information and ideas to put
together in place and then look ato
Cyndi will find other documentation and bring back where members can look ato
Co Chaírperson Flynn wanted to present it to the public in a way it will be accepted.

6. Discuss notification of required graffiti ordinance signs for retail businesses.
Cyndi Hookstra stated that this is about a signage where we updated the ordinance so
that it is consistent with the changes in the penal code and other things that we want
our cornmunity to see. The sign will be posted in city offices building. We want to
talk about how we are going to notify and reach out to retail establishments because
they are going to require to post additional signage.

F. TASK FORCE FUTURE AGENDA ITEMS

Graffiti Task Force would like to bring back items 4, 5 and 6 at the next meeting for more
discussion.

F. ADJOURNMENT

Meeting adjourned at 6:40 p.m.
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City of Oxnard
Youth For Success Through Art

ProQram Acceptance Criteria

Probation to screen and refer individuals to this programo

./ 1st time graffiti vandals, "oners", or kids not d,eeply
involved in a tagging crew. Non violent and no gang tieso

./ Kids must complete all three program components. Art
and Leadership simultaneously. Community Servi,ce
project hours following completion of the art and
leadership.



---
Youth Leadership

Development Classe

El Concilio
(

City Corps

Community Projects

rt Classes

Downtown Center tor AYouth for Success
though Art

City of Oxnard

Graffiti Offender
Program components



Youth For Success Components

Art ses
• 8 sessions on Fridays from 5:30 p.m. to 7:30 p.m.&

Sundays 10:30 a.m. to 12:30 p.m. (16 hours)

• 8 Sessions on Tuesdays from4:00 p.m. to 5:30 p.m.
(12 hours)

• Minimum 15 hours of community improvement project
hours.
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Yout Leadership
Development Works ops

• Session 1 - Orientation. Assessing person habits and the need for
change.

• Session 2 - Developing healthy choices. Decision making.
Leadership and being part of the community.

• Session 3 - Building community skills. Interpersonal family
relationships.

• Session 4 - Peer mediation. Problem solving. Understanding people
and conflict resolution.

• Session 5 - Preparation for goal setting. Personality traits. Personal
strengths and personal! skills analysis.

• Session 6 - Academic or vocational planning - Ilnternet research.
• Session 7 - Goal setting - Career path ISS plan.
• Session 8 - Financialliteracy.



Art as Expression

• Art is a way for young people to work
through issues.

• A voice for self expression.

• An examp e of legal forms of gra iti as an
art form.

• Freedom to xpress themselves without
restr·ctions.



Community Service

Projects that imJlrove the communit'l
• Provides a sen e of positive rpo e in

the community.
• Provides the yo th with a s nse of

ownership within comm nity.
• An example of the value of a clean and

safe neig borhood.
• rovide proof tha the community care .
• Teamwork.



Program Objectives

• o clearly identify the difference between
legal and iIIegal forms of graffiti.

• To encourage yo ng people to ma e
better choices -n life and identify resources
ava-Iable to the _

• To connect actio s wit co eq ence _

• einforce positive ocial skills_

• stablish a tie to the community w ere
they ive_
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~'" Oxnard, CA 93030 www.arts4action.wordpress.com

- (805)486-ARTS (2787)

Paint not Prison Mural Program 2010 Report
on Hours Completed, and evaluation of Student Behavior, Community

Participation, and Educational Development

The Mural designed by youth, community members and artists has come
from 6 months of dedicated education, mentoring, and work. For the
first four months of the Paint not Prison program youth researched and
studied various parts of art history and theory. In the fourth month
youth approached the community and held a meeting at the South

http:www.arts4action.wordpress.com
mailto:arts4action@gmail.com


Oxnard Center regarding "How they have seen Oxnard change over the
years." A major topic was that of industry, and transportation. The
theme of the train was brought up, from the ports near Oxnard, to the
Military presence, to the Sugar beat factories, to the migration of diverse
peoples to our city, the train has been a central mode of transporation
and development of industry and was selected as the central theme of
mural iconography.

In designing the rendering of the mural youth and mentors discussed
various parts of arts history and theory including realism, surrealism,
three-point perspective, and color theory. The theory and legacy of the
French Trompe L'Oeil became a major interest in the design which means
trick of the eye, and has been used by notable artists such as John Pugh.
The 3D effects, Google Earth Layout, Color, and apparent cracks in the
wall are all part of this Trompe L'Oeill.

"Tagging in the area has completely stopped lately."--OPD Beat Officer (9-15-10)

Paint Not Prison is a community organizing and beautification project which engages local youth, mentors and
artists including sorne youth on probation for graffiti offenses. The culmination of the project is a mural production

or public art piece, in which community input drives the imagery and message of the mural.



Youth on Probation in 2010 Program

B: Two (2) Hours Completed
Attended the orientation but parents said there would be transportation problems
and couldn't continue with the programo

F: No Attendance
Every time we called him there was a transportation issue.

J.L.: Thirty (30) Hours Completed
Active participant in the programo Improved in arts theory, and leadership.
Highlights include his improved drawing of the human form, color theory, and
three point perspective. Has completed all mandated hours and continues to
participate in the program because he lives close, and enjoys working with other
participants. He has refereed three (3) other local youth not on probation to the
programo Has shown interest in being a mentor in the 2011 programo

A.G.: Forty-five (45) Hours Completed
Active participant in the programo Improved in arts theory and leadership
particularly color theory, and sharing his perspective on the dangers of ¡Ilegal
tagging. Has grown closer with family, and brother thanks to the work on the
mural and in arts classes. Helped to plan the community mural visioning
meeting, did door-to-door outreach, facilitated meetings to community residents,
and has shown growth in maturity and responsibility. Actively shares his stories
about tagging, and the dangers and problems it leads one to including large civil
fines. Other students have responded to his experiences by better understanding
the negative consequences of graffiti. Has shown interest in being a mentor in
the 2011 programo

A.G.: Fifty-five (55) Hours Completed
Active participant in the program with his brother. Has continued to improve in
arts theory and leadership. Like his brother he has grown closer with his family
thanks to teamwork in creating a mural. He also helped to plan a community
meeting, did outreach, and facilitated meetings with community residents. Has
been a good role model to junior high participants, and shown good teamwork
thanks to his good attitude. His work with the store owner of the Fresh l'vlex
restaurant where we are completing the mural has helped him to better
understand the negative consequences on businesses and residents, of ¡Ilegal
tagging. He has begun to channel his arts in other ways including designing
mural and backpacks. Has shown interest in being a mentor in the 2011 program
and participating in other fine arts programming.

J.G.: Ten (10) Hours Completed
Has difficulty with transportation from El Rio. He exhibited pro-social behavior
when present and a willingness to learn.



J.L.: Ten (10) Hours Completed
Attended sporadically, and wasn't very focused when presento Didn't show much
of an interest in arts.

L.R.: Ten (10) Hours Completed
Very positive comportment and focus. He especially liked the physically active
activities. He regularly participated in the drumming, music, and showed
improvement in visual arts. Had trouble with regular attendance beca use of
school, and family commitments. Showed a growth in understanding the
negative impact of tagging.

Note on mentors: 2009 Youth on Probation that are mentors in the 2010
program include Frankie Guzman, who was accepted into the prestigious Fashion,
Design and Visual Arts University (FIDM) in Los Angeles, and has won the $2000
BIC for Good Youth Leadership Grant Award.

One-Hundred and Sixty-Two (162) complete hours of community service
for youth on probation.

Community Service Hours completed for youth not on Probation: three
hundred and twenty (320) hours overall, including eighty (80) hours for
youth on academic probation.

Four-Hundred (482) total hours of community service for all youth.

Other Highlights include completion of "Creating a Canvas of Social
Change" Mural hung inside the Ventura County Juvenile Probation



Services done by Paint not Prison Mentors Jose Zuniga, Andrea Vargas,
Victor AguiJar, Tomas Hernandez, and Rolando Camarena and VCCF Social
Justice Fund Donors.


