CITY OF

OXNARD

Wiritten materials relating to an item on this agenda that are distributed to the legislative bodies within 72 hours before the item is to
be considered at its regularly scheduled meeting will be made available for public inspection at the Library, 251 South “A” Street, the
City Clerk's Office, 305 West Third Street and 435 South “D” Street during customary business hours. The agenda reports are on
the City of Oxnard web site at www.ci.oxnard.ca.us.

AGENDA,
REGULAR MEETING
Commission on Homelessness
Monday, December 10, 2012 - 3:30 p.m. — 5:00 p.m.
Oxnard Public Library
Conference Room B
251 South “A” Street, Oxnard, CA 93030

A. ROLL CALL

B. APPROVAL OF MINUTES
November 5, 2012

C. PUBLIC COMMENTS
A person may address the Commission only on matters within the subject matter jurisdiction of the Commission. The
presiding officer shall limit public comments to three minutes each. The Commission cannot enter into detailed discussion
or take action on any item presented during public comments that is not on the agenda. Such item may only be referred
to the Commission Secretary for administrative action or scheduled on a subseguent agenda for discussion.

D. HOMELESS SERVICES UPDATE
1. Public comment on Homeless Services Update: members of the public may comment on
items listed under Homeless Services Update. Comments shall be limited to three minutes
each.
2. Disaster evacuation report: Commander Marty Meyer and Deborah O’'Maliey
3. 2013 Point In Time Count of Homeless Persons: Will Reed
4. 2012 Continuum of Care Grant Application Review and Public Hearing; Will Reed

E. OLD BUSINESS
1. Public comment on Old Business: membaers of the public may comment on items listed
under Old Business. Comments shall be limited to three minutes each.
2, Discussion of revised County 10-Year Strategy to End Homelessness & decision to
recommend to Mayor and City Council for revised implementation - Commissioners

F. NEW BUSINESS
1. None

G. COMMISSION BUSINESS
1. Commissicnars may relate recent experiences or request that matters be placed on a future

agenda for discussion.

H. ADJOURNMENT
The next business meeting of the Commission on Homelessness will be January 8, 2013, at 3:30
p.m. in the City Council Chambers, 305 West Third Street, Oxnard, CA, 93030.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a meeting, please
contact Will Reed at (805) 385-8044. Notification 72 hours prior {o the meeting will enable the City to make reasonable
accommodations to assure accessibility to the meeting.




City of Oxnard
Commission on Homelessness
Business Meeting
November 5, 2012
3:30PM

Commissioner Rivera called to order the business meeting of the Commission on Homelessness
at 3:34 PM on October 1, 2012 in the City Council Chambers at 305 West Third Street, Oxnard,

CA 93030.

A. ROLL CALL
Will Reed conducts roll call. The following persons were present:

Commissioner Rivera
Commissioner Courtland
Commissioner Castanon
Commissioner Jones
Commissioner Perez
Commissioner Tracy
Commissioner Stern
Commissioner Couey
Commissioner Gonzalez

B. APPROVAL OF MINUTES

Commissioner Tracy made the motion to approve the minutes of October 10, 2012,
seconded by Commissioner Courtland. Accepted by (All).
C. PUBLIC COMMENTS

1.

2.

Timothy Hockett, new Executive Director for Community Action formally
introduced himself to the commission.

Cathy Brudnicki noticed that the next Commission on Homelessness meeting is
on December 3™, and she just wanted to make all of the commissioners aware and
encourage all commissioners would participate in the Public Hearing for the Ten
Year Strategy.

D. HOMELESS SERVICES UPDATE

1.

Kingdom Center Update- As of November 1% on the transitional living side they
have three mothers and three kids that are all from Oxnard. On the emergency
shelter they have one single woman that is from Oxnard, one mother with four
children who are from Oxnard, two additional mothers from Ojai, a single mother
with 3 kids from Oxnard and one mother with one child who is from the
Thousand Oaks area. A total of twenty-three people, they have six beds are
transitional living and ten for emergency shelter. Operations are being transferred
to another staff person.

E. OLD BUSINESS

1.

2.

Public Comment-None

1. Eileen McCarthy-Expressed a concern for organizations such as
the Rescue Mission who have a nonconforming use provisions. Ifit’s
in violation, City Council will have to make a decision depending on
the case.

2. Steve Nash- Wanted to remind everyone that some SB-2 revisions
would trigger changes to the 2030 General Plan and there are only
three amendments allowed per year.

Society of St. Vincent de Paul’s Black and White Dinner Dance results: About
$15,000 dollars were raised for the Winter Warming Shelter, The shelter manager
of the Winter Warming Shelter is Erick Pezel.

Senate Bill 2 Compliance-Steve Fischer, Stephanie Diaz and Sue Martin
presented proposed zoning for shelters, supportive, and transitional housing sites.
There was discussion for felony allowances, and standards for running the shelters



4,

were revised with input from commissioners and shelter operators. They have not
set a date to take back to City Council.
Homeless Shelter Discussion-most topics were covered in the previous topic.

F. NEw BUSINESS

1.
2.

3.

Public Comment-None

Emergency Winter Warming Shelter Plans: Opening the first of December and it
will be located in Oxnard. Donation of socks and volunteers will be needed.
2012 Continuum of Care Grant Update and Review Panel Selection- NOFA has
not been released. Two members are needed to serve on the panel to review the
renewing and new applications. Commissioner Jones moved to nominate
Commissioners Castanon and Tracy, second by Commissioner Stern. Motion
passed.

G. ComMmiIssION BUSINESS

1.

2.

3.

Commissioner Rivera would like consideration for the Commissioner Retreat to

be moved to mid-December.
Commissioner Tracy would like to have Marty Meyer come in to talk about the

several homeless programs.
Applications for Commissioners as incumbents should be submitted in early

December.

H. ADJOURNMENT

Commissioner Rivera adjourned the meeting at 4:57 P.M.



Reserve your volunteer time and location at:

For more information contact Meg Kimbell-Drewry at hudprograms®ventura.org

Coordinated by the County of Ventura County Executive Office
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DATE: January 31, 2008

T0: City Council

FROM: Sal Gonzalez, Director
Housing Department

SUBJECT: 1-Year Action Plan Recommendations

RECOMMENDATION

That City Council approve the listed five (5) recommendations for the City of Oxnard’s Action Plan to
End Chronic Homelessness, extracted from the County’s recommendation of its 10-Year Strategy to

End Chronic Homelessness:

Develop a dedicated revenue generating source;

Create twenty (20) additional units of transitional housing;
Create thirty-five (35) shelter beds;

Create and implement an educational campaign;

Develop and implement additional prevention programs.

el S

SUMMARY

In 2003 the United States Interagency Council on Homelessness (ICH) and the U.S. Department of
Housing and Urban Development (HUD) requested local jurisdictions participating in federally funded
homeless programs to develop “local 10-year plans to end chronic homelessness.” The two agencies
agreed that chronic homelessness is the most visible form of homelessness, consisting most often of
unaccompanied individuals who have been homeless for a year or more, or multiple times over several
years; disabled by drug addictions, mental illness, chronic physical illness or disability, or
developmental disability, with frequent histories of hospitalization, unstable employment, and
incarceration. Because the City is a recipient of federally funded homeless program grant funds,
namely the Continuum of Care grant, the City must comply with the ICH and HUD.

At the July 12, 2007 meeting, City Council approved the recommendation sent forth by the City’s
Commission on Homelessness to adopt the County of Ventura’s 10-Year Strategy to End Chronic

Homelessness.
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December 5, 2012
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DISCUSSION

In December of 2005, City Council adopted a resolution supporting the development of a 10-year plan
to end homelessness in Oxnard. At the December 11, 2006 meeting, City Council appointed a 16-
member ad-hoc committee named the “Homeless Plan Working Group” to guide the development of
the 10-year plan to end chronic homelessness.

However, since that time, County Supervisor Kathy Long has requested that the City adopt the
County’s 10 Year Strategy to End Chronic Homelessness (Strategy). The County’s Strategy was
adopted by the County in June 2007 and submitted to the ICH. Throughout the remainder of 2007, all

ten (10) municipalities within the County adopted the Strategy.

After this request was made, staff consulted with ICH as to how to respond to Supervisor Long’s
request. Mr. Cabrera of ICH offered two (2) recommendations:
1. The City develop its own plan with a strategy unique to Oxnard, or

2. The City adopt the County’s Strategy but develop its own action items and develop more fully
the details and benchmarks for each item.

This response was taken to the City’s Commission on Homelessness and the Working Plan Group on
July 2, 2007 in a Special Meeting. At the meeting both groups voted unanimously to adopt the
County’s Strategy with the City identifying its own action items and fully developing the benchmarks
for each item. The groups then worked vigorously to select five (5} of the twenty-two (22)
recommendations listed in the Strategy, and continued to work to produce and present, in concept, the
composition of the five (5) items (see attachment #1).

Upon the approval of these recommendations, staff will continue to work with the Commission on
Homelessness, service providers, and other community stakeholders to finalize the concepts, and create
implementation timelines and benchmarks for each recommendation. This process will be one that will
continue to evolve and renew itself as the City continues its work to end chronic homelessness.

FINANCIAL IMPACT

There are no financial impacts for the City in the adoption of these five recommendations. However, as
the recommendations are further and fully developed, there may be costs associated with the
implementation process.

WR

Attachment #1 — City of Oxnard Action Plan to End Chronic Homelessness
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A Five Year Evaluation and: Update of the 2007-2017
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Backg rou::n:d Information

®Each of the 22 recommendations in

the 2007 plan were evaluaied by the
10-Year Plan Steering Committee.”

~ Progress to Date

®There was a decrease of 12% in local

homelessness between 2007 - 2012;-

@ Homeless IEIHES decreased by 3/%

between 2009 - 2012
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Gundmg Prmmples (Cont’ ). B

e Ensunng that rental and utility

assistance is given to households that
are most Elkely to become homeless |f

not for thns aesmtance
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Next Steps 6 “Orlgmal”
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" 6’Creatlng permanent affordable '

housing units for WhECh a household
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homelessness
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Recalibrating For Results: A Five-Year Evaluation of the 2007-2017
County Of Ventura 10-Year Plan to End Homelessness
REVISED RECOMMENDATIONS

Recommendation 1 applies to individuals and families who are mired in chronic
homelessness; individuals and families who experience temporary homelessness,
and individuals and families who are at risk of becoming homeless. -

1: Housing First Model '

Recommendations 2 through 5 focus on individuals and families who are mired in
chronic homelessness.

2: Community Outreach, Engagement, and Treatment for Chronically Homeless
Individuals and Families

3: Shelter Plus Care Certificates
4: Permanent Supportive Housing Beds
5: Veterans Affairs Supported Housing (VASH) Vouchers

Recommendations 6 through 11 also concentrate on individuais and families but
those who experience temporary homelessness
6: Rapid Re-Housing Strategy

7: Shelters

8: Transitional Housing

9: Permanent Affordable Housing

10: Housing Trust Fund

11: Housing Choice Voucher Program (Section 8)

Recommendations 12 through 14 focus on individuals and families who are at risk .
of becoming homeless,

12: Homeless Prevention Resources and Services
13: Community Outreach and Education Campaign
14: Discharge Planning

Recommendations 15 through 20 support each of the other recommendations with
additional activities and resources.

15: Mainstream Resources

16: Detoxification Services

17: Homeless Management Information System (HMIS)

18: Business Community Involvement

19: Faith-Based Organizations

20: Coordinated Assessment and Case Management System

- Recommendations 21 through 23 address Implementation of the Plan.

21: Continuum of Care Board

22: Designate Working Groups to Address Key Activities for the Ventura County
Continuum of Care

23: Recognize the Ventura Council of Governments (VCOG) as the local Interagency
Council on Homelessness for Ventura County (IACH).




