Minutes
Regular Meeting
Graffiti Task Force
Human Resources Activity Room
300 W. Third Street
Oxnard, Ca 93030
October 11, 2006
5:00 p.m.

ROLL CALL

Chairperson Holden called the meeting to order at 5:07 p.m. Present were: Vice
Chairperson Flynn, Deputy Assistant City Manager Grace Hoffman; Public
Information Officer Christina Aerenlund; Assistant City Attorney Jim Rupp;
Deputy City Attorney Julie Doi; Public Works Department: Cyndi Hookstra, Joel
Galaviz, Veronica Chavez, and Phil Gregoire; Police Department Chuck
Hookstra, Jason Benitez, Sandra Kujawa and Denise Hamilton; and Beth Saringo,
Recording Secretary.

Public Attendance: Pat Brown and Will Coulon

APPROVAL OF MINUTES

SUBJECT: Approval of minutes of September 20, 2006, regular meeting.
RECOMMENDATION: Approval
ACTION: Approval of minutes was deferred to the next regular meeting.

PUBLIC COMMENTS

Chairperson Holden invited public comments. There were no comments from the
public.

TASK FORCE DISCUSSION ITEMS

1. Review the Property Conservation Ordinance
This item is deferred to the next regular meeting.
2. Assessment of restitutions and fines
Cyndi Hookstra handed out the list of restitution cases that are active so far.

She had contacted the Probation Office to follow up collection of restitutions.
She reported that she received six checks this morning for restitution.



A draft of City of Oxnard Victim Loss Statement was handed out. This
statement is issued when a person gets arrested for graffiti. This is the City’s
response to the court as the victim of the graffiti crime. She said that she
would like to take this to City Council for official approval.

Cyndi also handed out the list of graffiti calls requesting service to the graffiti
hotline from the period October 2™ through the morning of October 10™ 2006.
There are 292 calls. The list is generated by the Public Works Call Center.
Cyndi will be working with Sandra Kuijawa to fine tune it so that it can
become the report they can use.

Michael Henderson explained to the committee that the Call Center has given
us some flexibility. There are four bilingual people in the call center during
office hours instead of the one person manning the former hot line. The calls
go to the answering service after regular office hours. This is the call center
for Public Works Water, Streets and Graffiti. 1f one person is tied up, the call
automatically rolls over to the next available person. It is becoming very
useful and a better system than we had before.

Cyndi mentioned that we have 302 registered volunteers at present. She also
informed the committee that she has a scheduled neighborhood clean-up
participation at Blockstock on October 22" and Sea Air Park on the 4™ of
November, and there will be a Graffiti Task Force booth at the Satellite City
Hall on October 28, 2006 at College Park.

Sandra Kujawa introduced Denise Hamilton. Denise is helping her in
measuring the graffiti, and prepares restitutions paperwork for Cyndi
Hookstra.

. Volunteer Program goals and objectives

Vice-chairperson Flynn said that the Graffiti Task Force has done an excellent
job. He mentioned that the idea and concept of a volunteer program is taken
from San Jose, where they report on graffiti. He wants to see the progress and
accomplishments we have made for the last year be given as an annual report
to City Council. He said that he wants to get the volunteers off the ground and
wants to reach out to new volunteers. He wanted to see how the Graffiti Task
Force can best approach this and reset our goals. The program has broadened
and really reached out to the public and one person cannot do it all and the
Graffiti Task force really needs a full time Volunteer Coordinator.

Michael stated that the Task Force has done a tremendous job in pointing out
our previous deficiencies. These deficiencies include such things as when
cases go to court; how do we get the people out to participate in the
neighborhood clean-ups; and how do we get the money that Cyndi is working
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on, were pointed out. We really need to work with Sandra, Chuck and now
Jason of the Police Department, Jim, our City attorney’s office and the District
Attorney’s office to make sure that all of these runs smoothly. This job
requires a full time person in order for us to take to the next level.

4. Regular Meeting schedule of the Task Force

The Task Force approved to hold the regular Graffiti Task Force meeting every
third Wednesday of the month commencing November 15, 2006.

5. Composition of the Task Force
The Task Force approved a no change in the composition of the Task Force.

ADJOURNMENT

Meeting adjourned at 6:10 p.m. The next regular meeting will be on November
15, 006 at 5:00 p.m.

Michael Henderson, Secretary
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